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CHAPTER 1: LEADERSHIP AND CORPORATE PROFILE

Section 1: Chief Executive Officer’'s Report

~ ® | This report presents the performance of the Johannesburg Roads Agency
for the period October to December 2023 (Quarter 2) as required by Section
52 (d) of the MFMA. It reports on the implementation of the business plan
. and budget as per the approved 2023/24 Business Plan.

Corporate Governance

| Lufuno Mashau was appointed as substantive Chief Financial Officer from
01 November 2023. Following the resignation of the Makhapule Khosa as
Operations Manager Internal Audit, Hemmy Malebati was appointed to act
as Operations Manager Internal Audit. In Regional Operations Department,
in line with the rotational principle, Langeriwa Mthombeni was appointed
Acting HoD: Reglonal Operations from 16 November 2023. He took over from Lawrence Maseko. Sipho
Nhlapho was appointed Acting HoD: Mobility and Freight Department (See Chapter 2).

Service Delivery Performance

In relation to service delivery performance, the JRA is on course to meet its key service delivery targets. As
at mid-year the JRA resurfaced the total of 119.26 lane km against a target of 120 lane km, a total of 1.43km
of open storm water channels have been converted to covered channels against a target of 1km. In the 3™
quarter attention will be placed on increasing gravel roads upgraded to surfaced standard as 2.15km have
been upgraded against the target of 3km. Regarding Infrastructure maintenance, in Q2 a total of 5 918
potholes were repaired during the quarter under review. In terms of other road maintenance, a total of 1748
kerb inlets (KI) were unblocked and cleared. Furthermore, the JRA replaced 40 manhole covers including K
tops and 68.86m of guardrails. In Q2 the Asphalt plant has produced 7255.79 tons (See Chapter 3).

Support to SMMEs and EPWP

The JRA has also supported 77 SMMEs against a target of 25 and created 96 EPWP work opportunities were
created against a target of 50. (See Chapter 3).

Clean Audit Process and Risk Management

The entity retained an Unqualified Audit Opinion for the 2022/23 Financial Year and is on track with
implementing the Risk Management action plan. (See Chapter 2 for Risk Management; Chapter 6 for Audit.

Challenges

Theft and vandalism of infrastructure remains a challenge for the JRA and contributes to increased spending
to replace damaged and stolen infrastructure. The JRA continues to work with law enforcement to reduce
incidents of theft and vandalism.

Appreciation

I would like to express my gratitude to the Board and the MMC for their guidance and oversight as well as the

JRA Ipyees that have assisted the JRA to meet key targets.
Z. N\&th
(Acting.CEO)



Section 2: Chief Financial Officer Report

The purpose of this report is to present the high-level 2023/2024 Second quarter draft financial performance
for the Johannesburg Roads Agency for the period ending 31t December
2023. The detailed financial performance information is contained in
Chapter Five of this report and in Annexures B to D. As a service delivery
entity, the JRA strives to balance the attainment of liquidity and profitability
ratios with the attainment of key service delivery targets.

In 2023/24 financial year, JRA has an approved Operating budget of R1, 475
billion. As at 31" December 2023, the Company had an Operating
s Expenditure and Income of R670,4 million and R685,39 million, respectively.
This represents Income exceeding Expenditure by R 14,929 million at the end of December 2023. The
Operating Expenditure is therefore 46,59% of the Budget.

The JRA has a Capital Budget of R 859,650 million for 2023/24 financial year. As of 31 December 2023, the
entity spent an actual of R308,58 million, however have a year to date of R397,80 million which is 36%
without accruals and commitments and 46% of the Capital Budget when provisional accruals and
commitments are included (refer to Chapter 5 and Annexure B for details of expenditure).

The Table 1 below illustrates Five 2023/24 key ratios for the period ending 31% December 2023 that are in
line with the Financial Development Plan (FDP) of the City of Johannesburg.

Table 1: Summary Ratios

KEY RATIO Target FDP | Dec 2023 (2023/25) Per'°"“(;'::; :f;';‘:)t Target
Current ratio 1 0.81
Solvency ratio 2 0.93
Accumulated Surplus R50M | (R459,122)
Cash on hand R50M R36,224
Salaries ratio 35% 31%
Repairs & Maintenance ratio 7% 2%

The entity has a negative 2023/24 current ratio at the end of 31 December 2023, and the ratio does not meet
the FDP target in the current Quarter. The current ratio measures the company’s ability to pay its short-
term obligations. With the Current ratio of 0.81, this means that JRA’s current assets are 0.81 less than the
current liabilities which has a target of 1.

The 2022/23 solvency ratio for the period ending 31 December 2023 is below the FDP target of 2. The
solvency ratio measures the company’s ability to meet its long-term debt obligations. The entity’s ratio of
0.93 indicates that JRA’s cash flow is insufficient to meet its long-term liabilities. JRA is not solvent for the
period ending 31% December 2023. If the ratio is 1.5 or below indicates that the company will have difficulty
meeting the interest on its debts. The JRA is below 1.5 ratio. The financial position must improve however
is because of the change in accounting policy on how to account for Developer Contribution Income now
the income is accounted for as a liability this has added to the liabilities which was never the case previous
financial year.



The JRA’s Remuneration to Operating Expenditure Ratio for the period ending 31 December 2023 is 31%.
The target on employee costs remains elusive primarily because of the business model of the JRA which
sees Employee Costs made up of operational departments that generally work on road repairs and
maintenance programmes. The reason for not meeting the target is the salaries for security and cleaning
which was not initially budgeted for but forms part of the salaries.

Salaries paid to Regional Operations and Mobility & Freight departments personnel are not recorded under
direct road maintenance costs. This explains the reason for not meeting the target set of 35%.

The JRA intercompany Sweeping Account has a favourable balance of R 199 million at the end of December
2023. The Sweeping Balance represents a loan to Shareholders in the Statement of Financial Position.
Developers Contribution Account has a balance of R36,2 million as of 30 December 2023 (with the new
accounting policy). Therefore, the total Cash on hand for the period ending 30 December 2023 amounts to
R 236 million, a substantial drop from R 465.2 at the end of the first quarter of 2023/2024 year.

The related party transactions pose minimal risk of payment to the JRA. The overall debtors’ book shows
an increase from R475 million to R570,9 million from the first quarter which is a result of related parties
invoicing in the second quarter.

The total amount owed by related parties’ debtors is R546 million, which represents 95,6% of the total
debtors. It has increased from R451 million to R546 million; however, the figure includes the subsidy
amount of R126m which was not settled by the end of the second quarter.

JRA is progressively improving the financial controls and it is envisaged that the entity will meet all the
financial ratio targets as set by the Shareholder (CoJ). Based on the year-to-date performance, the Company
remains solvent and will meet its financial obligations.

Lufuno Mas|'¥|u
K Chief Financial Officer



Section 3: Corporate Profile and Overview of the Entity
The Johannesburg Roads Agency (JRA) (herein referred to as the Company / Entity/MoE) is an entity of the

City of Johannesburg (CoJ). It was established in 2001 to design, construct and maintain roads and
stormwater infrastructure on behalf of the CoJ Metropolitan Municipality. The JRA delivers on this mandate
through a staff compliment of over 1 500 employees operating in seven regions of (CoJ).

Section 4: Strategic Objectives

The below table illustrates the alignment between JRA programmes and institutional strategic plans.

Table 1.1: JRA alignment to CoJ Priorities and Outcomes

Mayoral Priorities

JRA Programmes/Projects

Priority 1: Good
Governance

i. Ethical Governance; Clean Audit; Board of Directors Training — IODSA

Priority 2: Financial
Sustainability

i. Operation Clean Audit and management of audit outcomes; ii. MSCoA Programme;
iii. Cash Flow Management Programme and Payment Plan

Priority 3: Energy
Mix

i. Implementation of the Energy Supply mix to traffic signals network; ii. Alternative
power sources & ITS

Priority 4:
Sustainable Service
Delivery:

i. Repair of damaged/missing road barriers or guardrails programme; ii. Blocked storm
water repairs programme; iii. Replacement of manholes covers programme; iv.
Regulatory Road Traffic Signs programme; v. Potholes repairs programme; vi. Traffic
Signal Maintenance programme; and vii. Repair of damaged traffic light poles
programme

Priority 5:
Infrastructure
Development and
Refurbishment

i. Road Network Programme: Road Upgrades; Guardrail Upgrades; ii. Resurfacing
Programme: Kilometres of road resurfaced or resealed; iii. rehabilitation &
Reconstruction Programme: Kilometers of road reconstructed; iv. Mobility (Traffic
Lights) Programme: Installation of new warranted traffic signals; Alternative power
sources & ITS; UPS; Traffic lights upgrades; and Controller upgrades and phasing; v.
Bridges Programme: Bridge Rehabilitation; Bridge Management System; Bridge
Replacement; iv. Stormwater Rehabilitation Programme: Stormwater Conversion;
Stormwater Masterplans; Rehabilitation of open channels; Emergency stormwater
improvements; Bulk stormwater development; vii. Stormwater Catchments
Programme: New Stormwater Catchments; Dam Safety Rehabilitation; Flooding
interventions

Priority 6: Job
Opportunity and
Creation

EPWP programme; Employment Equity Plan; SMME's support programme

Priority 7: Safer City

Number of initiatives implemented to combat vandalism and theft of road
infrastructure (Awareness and ownership campaigns); Number of inspections to
improve safety on our roads (Wayleave management; Proactive maintenance)

Priority 8: Active and
Engaged Citizenry

Media Relationship programme: Ward based communication; Road users / public
relations programme

Priority 9: Sustained
Economic Growth

Improved turnaround times for statutory development planning processes - Standard
engineering applications and approvals; Implementation of Freight deliveries support
through freight related signage and markings; Strategic partnerships

Priority 10: Green
Economy

Recycling of asphalt; Replacement of LEDs with new technology; Third Party Traffic
Lights back-up power Programme; Adaptive control programme

Priority 11: Smart
City

Establishment of the Traffic Management Control Centre; 2. Implement an Adaptive
Control Signaling prioritising public transport and critical intersections; Collection,
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Mayoral Priorities JRA Programmes/Projects

Analysis of road network data and Dissemination of traffic information; Implement
Infrastructure Standards to maximal support Advanced Driver Assistance Systems
(ADAS); and

Smart procurement apps to facilitate service delivery: High-tech roads infrastructure
maintenance methodologies; Smart traffic management app; Traffic signal monitoring
system; SMART infrastructure security systems; Reliable and integrated ICT systems




CHAPTER 2: CORPORATE GOVERNANCE
Section 1: Composition, Key Activities and Remuneration of Board of Directors

The JRA views corporate governance as a key pillar that sets out relationships between the
company’s management, its board, its shareholders, and other stakeholders. Corporate
governance provides a framework through which the company objectives are set implemented,
monitored, and evaluated.

The Board and Management of the JRA are committed to the highest standards of corporate
governance as promoted by the King Committee’s Code of Corporate Practices and Conduct
(KING IV). Having examined the controls, the Board is satisfied that management is making
every effort to comply with all material aspects of the King Report and relevant legislation. The
JRA works closely with the shareholder representative and participates in the City’s stakeholder
engagement platforms i.e., Mayoral Lekgotla, Section 79, EMT, MMC'’s quarterly meetings and
city-wide community engagements.

BOARD COMMITTEE’S

The JRA Board has three Committees, namely, Audit Finance, Risk and InformationTechnology,
Remuneration and Social Ethics and Service Deliver Committees. In accordance with the skills
matrix board members have been apportioned to serve in the committees that have the
following mandate:

Table 2.1: Board Committees and Summary of Terms of Reference

Board Committee | Reporting Element Mandate
. . Oversight of all matters relating to financial accounting,
AFRIT Financial management g- L. . 9 ) g
accounting policies, reporting and disclosure.
. Oversight over risk management issues, the process of
Risk management and | . e L e .
identifying material risks and mitigation actions, as well as
AFRIT ICT governance . ) .
oversight over ICT governance as envisaged in King Code IV.
Overseeing internal and external audit policy, including
activities, scope, adequacy and effectiveness of the internal
Internal and external ) ] ) .
AFRIT ) . audit function and audit plans. Review or approval of external
audit functions ) .
audit plans, findings, problems, reports and fees.
Oversight of compliance with corporate practices and code of
REMSEC Governance . g B P P
ethics
Oversight over inter alia remuneration policies, remuneration
) ackages and all other matters relating to human resources
REMSEC Remuneration P e .
and /or labour related matters.
Strate development ]
- gy_ P ) Oversight over strategy development and approval,
and implementation e ; i
L. organisational performance measurement, identification of
and organisational . ;
sDC seriBrTianeh the appropriate indicators and targets and relevant reporting
and accountability in support of the service delivery mandate.
management
Stakeholder . .
Oversight over effective stakeholder engagement and
sSDC engagement and )
. . responsiveness.
relationships




QUARTER 2: KEY BOARD ACTIVITIES

i. Stabilisation of JRA EMT
The primary focus for the Board has been stabilizing the Executive Management Team.
e The Board initiated the recruitment processes for the Chief Executive Officer and Chief
Financial Officer. '
e The recruitment process for the CEO has not been finalized and envisaged to be finalized
in the third quarter of 2023/2024 financial year.
e The recruitment for the CFO was finalized in October 2023 and Mr. Lufuno Mashau
assumed his responsibility as the JRA’s CFO on 01 November 2023.
e The Board also finalised the recruitment process of the Operations Manager: Internal
Audit who assumed duty on 01 September 2023 and subsequently resigned 30 October
2023. The Board resolved to initiate the recruitment process for this critical position.

Other critical focus areas for the Board in the quarter under review was the approval of the JRA
Strategy 2027 and strategic tracking matrix; and the strategic and operational risks for 2023/204
which will be monitored on a quarterly basis. The Asphalt plant remains operational, and the
Board has considered the financial model for the commercialization aspect of the plant.

Section 2: High-Level Organisational Structure

I

Reglonal Operations - Responsible for strategic assets, road

| resurfacing, asphalt plant, laboratory, motorways and fleet, and regional I ¢ Performance, Governance, information Technology - Responsble for strategy

depots. development, organisational performance monitoring and evaluation, legal suppor, risk
I Infrastructure Planning - Responsible for development control, roads I management and total quality management. .

and storm water planning, infrastructure assessments (roads and bridges). Corporate §gmces - Responsible .for the management of human capital, employee
I Infrastructure Development - Responsible for community streets, rglanons. g employee ——— i ' !

freeways and arterials and main roads, signaling infrastructure, SMME I IFutnanclec— tsru‘pphé ghanrt\MManagemertn. Management Accounting, Finance Accounting,

development, infrastructure design; and, memai Lonirol and Assel Management. ' .
I o Mobility and Freight - Traffic engineering and safety, Traffic Signal | | Public Relqtions & Stakeholder Engagement - Re_sponsmle 19r Marketing and
I Management and Freight I Communications, Stakeholder Management and IGR, Regional Operations Management;

) and,
| Company Secretariat and Internal Audit functions report to the Board and are |

| l administratively accountable to the Chief Executive Officer. I

Figure 1.1. High level organisational structure of the Johannesburg Roads Agency
The high-level organisational structure of the JRA is illustrated in the figure above.

Executive Management Team (EMT)
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The JRA Executive Management Team in Q1 is reflected in Table 1.1 below.

Department

Appointee

Status

Chief Executive Officer

Zweli Nyathi

Acting

HOD: Infrastructure Development

Kwazelela Mcetywa

Substantive

HOD: Planning

Musa Mkhacane Pr. Eng.

Substantive

HOD: Mobility & Freight

¥Sipho Nhlapo

Substantive

HOD: Performance, Governance, and Information
Technology

Sekati Mangena

Substantive

HOD: Regional Operations Langeriwa Mthombeni Acting
Chief Financial Officer Lufuno Mashau Substantive
HOD: Corporate Services Sindiswa Mathebula Acting

HOD: Public Relations and Stakeholder Management

Ayanda Ntshingila

Substantive

Operations Manager: Internal Audit

Hemmy Malebati

Acting

Company Secretary

Phumla Majola

Substantive

*Sipho Nhlapo was Acting HoD Mobility and Freight from 14 September 2023.

Section 3: Good governance and Ethical conduct

The King IV reports articulates seventeen principles on corporate governance which can be
termed as best standards for good governance. These principles have been adopted by the
accounting authority and are the base which informs the work that we do. Several activities
were undertaken to support the implementation of these principles within the JRA. These

include:

o Ethics Survey: Ethics Management Forum conducted a survey across the organization on
20-24 November 2023- Primary purpose was to identify ethics related gaps and be able
to implement control measures that can minimise the risks. The outcome of the survey
indicates that awareness around ethical behaviour including fraud and corruption needs

to be strengthened.

JOHANNESBURG ROADS AGENCY (JRA) ETHICS
SURVEY
108 13:18 Closed
Responses Average time to complete Status

1. If you receive a gift to the cumulative value of R1200 what will you do?

\J/

@ Accept 4
@& Decline 82
@ Receive and apply for permissio... 33
@ Don't know Ll

e Awareness Campaigns — On 07, 08, 11 and 12 December 2023, the EMF and GFIS visited
all depots conducting fraud and corruption awareness campaigns. The reception and
participation from employees indicated that there is willingness to learn more about
fraud and corruption. Key message focussed on the inconsistency with the application of

disciplinary policy and collectivism in the fight against fraud and corruption.
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Whistle Blowers - In strengthening process and enable effectiveness, the EMF designed
a structured and standard whistleblowing form which is intended to guide whistle-
blowers while ensuring that anonymity is safeguarded, but more importantly inspire
more whistle-blowers to come forward and report incidents of fraud and corruption.
Awareness - Posters pertaining to the fraud and corruption were erected during the
quarter under review and the internal communication platform was prioritized. On 31
October 2023, all departments were invited to the records and archives workshop
facilitated by Group Compliance. The workshop provided education around effective
records management and that the aim behind an effective records management is to
ensure transparency, good governance, accountability, business continuity and service
delivery, which is important in MOE'’s.

Investigations - In this quarter three drafts reports were presented to the CEQ: namely
Brainwave, Econocom and lllegal possession of a JRA access card. Final reports have not
been received.

12



Section 4: Risk Management.

The company is committed to a risk management process that aligns to the principles of good
corporate governance. The JRA Board has delegated the monitoring of risk in the JRA to the Audit,
Finance, Risk and Information Technology Committee (AFR&IT). The company undertakes risk
assessments on a regular basis and develops appropriate responses in line with the Enterprise Risk
Management Framework. The efficacy of these responses is monitored and reported to the
Shareholder’s governance structures on a regular basis.

In the period under review, the Company assessed its 2023/34 Strategic and Operational risk
registers. Monitoring of the action plans for the period are ongoing and the maintenance of the
risk appetite and tolerance dashboard is monitored and reported quarterly to relevant structures.

. < Residual
No Strategic Risk Residupl ik Risk
Exposure
Exposure
1. | Governance failures : High High
2. Failure to recruit, promote growth and retain skilled personnel High High
3 Insufficient funding for capex & opex projects High High
A Unreliable power supply High High
5 R_oad Infrastructure Failure (roads, bridges, stormwater, traffic High High
signals)
6 Delayed implementation & completion of projects High High
7 Inability to maximise asphalt plant High High
8 Fraud, theft and corruption
9 | Cyber-attack, data fraud and data theft High High
10 | Dissatisfied Stakeholders High High
11 | Environmental hazards : High High
12 Failure to conduct research, development and application of
innovation
13 | Ineffective Business Continuity Management system High High

Section 5: Anti-corruption and Fraud Investigations

The Johannesburg Roads Agency (JRA) is committed to the fight against fraud and corruption
which represent a significant potential risk to the JRA's assets, service delivery efficiency and
reputation. Working together with the Ethics Management Forum and Group Forensic and
Investigation Services consequence management to all finalised cases is implemented.

To mitigate against the occurrence or reoccurrence of corruption and fraud instances, the Entity
carries out an awareness campaign through posters prompting Good and Ethical Governance
that are erected throughout the JRA building and depots. On a quarterly basis a compliance
reportis prepared and submitted to the Remunerations and Social Ethics Committee. Concluded
forensic investigations received from Group Forensic Services are administered by the JRA
management.
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Section 6: Compliance with Laws and Regulations.
6.1. Compliance with Laws and Regulations

In terms of percentage compliance with laws, the impact thereof and mitigating actions on non-
compliance areas, in total there are fifty legislations the entity reports on annually. The primary,
secondary and general regulatory provision(s). However, in second quarter, the compliance
universe is us summarized as follows:

AREA TOTAL COMPLIANT NON-COMPLIANT

Companies Act 6 6 0
Labour Relations & 11 . 4

Employment Laws
Finance Tax 7 4 3
Environmental 3 2 1

Fraud Corruption Ethics and
Compliance 2 4 2
Road and Traffic Management 3 p 1
Act

ICT 1 1 0
Capital Projects Requirements 2 1 1
General - MFMA 12 11 1
Environmental 3 2 1

6.1.1. Declaration of Interests

All employees of the city and municipal owned entities at all levels are required to declare their
interest at the beginning of each financial year. This is a mandatory legislative compliance
requirement in terms of the Code of Conduct for Municipal employees as contained within
schedule two of the Municipal Systems Act (MSA) 32 of 2000 and is conducted on an annual
basis.

The JRA embarked on a communication drive requesting all employees to submit signed
declarations of interest forms from the 1st of August 2023 given until the 31st of August 2023.
As of the 13th of December 2023, 1479, Declaration of Interest Forms were received by the office
of the Ops Manager: HCM with 84 outstanding declarations. |

Table 1: Summary of Declarations forms JRA employees

JRA staff | Total number of | Total number of | Total number of employees
component signed unsigned submitted | who have declared interest
declarations declarations forms
forms
1563 1479 0 51

All Board and Independent Audit Committee members have signed the code of ethical
conduct and declaration of interest forms for the 2023 /2024 financial year.

6.1.2. Gifts and Favours

All employees of the city and municipal owned entities at all levels are required to declare gifts
14




and favours during the financial year. A register of all gifts and favours is kept by the Company
Secretary. This is a mandatory legislative compliance requirement in terms of the Municipal
Finance Management Act 56 of 2003 and the Municipal Supply Chain Management Regulations
Section 47(1), all employees are required to declare gifts, rewards and favours. Summary is as
follows:

JRA staff Total number of Total number of Total number of employees
component signed gift and unsigned submitted who have declared gifts and
favours forms declarations forms favours
1563 133 2 3

6.1.2. Compliance with Protection of Personal Information Act

The organization has taken deliberate steps to create consciousness in various departments
around the importance of processing employee and stakeholder’s personal information within
the ambit of the law. Compliance with all legislative prerequisites is central to the company thus
during the quarter under review:
e POPIA training was arranged for the Infrastructure Planning and PR&SE departments.
This is among various other departments which have acquired training on POPIA such as
SCM and Corporate Services. The overall objective is for all departments and units in the
organization to receive POPIA training as it is the first and most significant step towards
complying with the legislation.
e POPIA communication is sent through the business.

6.1.3. Miitigation Plans

The below policies will be consulted with labour at the next policy session considering that, the
20-21 session could not consider all policies:

(i) Whistleblowing policy.

(ii) Fraud and Corruption Policy and framework.

(iii) Protection of Personal Information Policy; and

(iv) Compliance Policy and Framework; and

(v) Code of Ethical Conduct and Framework
Another critical element is the finalisation of fraud and corruption and disciplinary cases in the
in-tray of GFIS. Continuous engagements are being held with GFIS officials.

Section 7: ICT Governance.

The Company operates based on an approved IT Governance Policy Framework which identifies
key elements for the effective management of information and technology. This ensures that
company information and ICT systems are secure, protected, tested, controlled, developed and
maintained in line with the company’s objectives and response to emerging technological trends.
In Q2 the following milestones were achieved:

e JDE (ERP) system availability remained at acceptable levels;
e Improved network connectivity;

e Improved incident management (service desk);

e Automation of IT asset register

e Implementation of a parking booking system

e Testing of the Disaster Recovery Plan
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e Improved resolution rate of audit findings;
e Improved mitigation plans on operational and strategic risks;
e Business process automation; and,
e Implementation of Microsoft Power Business Intelligence (Bl) for the Strategic Assets
unit to capture their maintenance projects.
ICT function is faced with several challenges which hinder its ability to offer better support,
including the following with recommendations to mitigate:

Challenge Recommendations

The company needs to invest in adequate backup power for the

1. Load Sheddi
o8 eading Head Office as well as all its geographically dispersed depots.

2. High level of manual | Digitalization should be made a strategic objective and driven at
business processes that level

Investments need to be made to upgrade the current IT equipment

. ing IT Infrastruct
3. Aging IT Infrastructure as it has reached its lifespan

4. Outdated ERP system Migration to SAP should be prioritized
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE

Section 1: Highlights and Achievements

The performance report has been prepared against the JRA's 2023/24 Business Plan and
Scorecard. The following are the highlights of the second quarter.

Regarding Infrastructure development; the JRA made progress on key infrastructure
projects, including the following: In Q2, the JRA resurfaced approximately 43.62 lane km
against a quarterly target of 75 lane km, the total of 119.26 lane km was surfaced year to
date. gravel roads upgraded to surfaced roads 2.081km upgraded, against the target of
3 km), the total of 2.15km was upgraded year to date; conversion of open drains to
underground storm water channels, 0.293km was achieved against the quarterly target
of 0.5km), the total of 1.427km was converted year to date.

During the quarter under review, a total of 43 SMMEs were supported in Q2 against the
target of 25, the total of 77 year to date; 76 EPWP work opportunities were created against

a target of 50, the total of 96 year to date.

Regarding Infrastructure maintenance, a total of 5918 potholes were repaired during the
quarter under review. In terms of other road maintenance, a total of 1748 kerb inlets (Kl)
were unblocked and cleared. Furthermore 40 manhole covers including Kl tops were
replaced and 68.86m of guardrails were replaced. Since the reopening of Asphalt Plant in
15" of August 2023, for Q2 the plant has produced 7255.79 tons.

As of the 11" December 2023, 93.26% of the technical faults service requests, from 72
signalized intersections, have been resolved within 24 hours and 97.75% has been resolved
within 48 hours. It has been noted that over 85% of such service requests has already been
reported by JRA’s remote monitoring systems (RMS), making it quicker for the maintenance
teams to respond.

85.71% of pole-over service requests have been resolved in less than 14 days of each report,
in Q2, whereas 90.48% performance has been realized in 14 days YTD.

As of 13 November 2023, 120 signalized intersections have been connected through this
initiative. The highest uptake on this initiative has been from Sandton of which 85% of
Sandton CBD through Sandton Central Management District (SCMD) is now connected
to 3 party power.

The JRA revised and designed new traffic signal timings at 95 intersections during Q2 to
improve mobility and reduce congestion against a target of 60. Year to date, 157 new and
revised traffic signal designs have been completed against a target of 100.

In Quarter 2, 6 petitions were received for which all investigation reports were completed.

The company undertook 126 road safety investigations against a target of 75 during Q2.
Year-to-date, 206 safety investigations have been completed against a half yearly target of
150.

The company evaluated 87 traffic impact assessments against a target of 90 during Q2. Year
to date 166 evaluations have been completed against a half yearly target of 160.

Section 2: Service Delivery Challenges.

In Q2 the JRA experienced some challenges;
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Challenges Mitigations

. The inadequate budget allocated for resurfacing city-
wide programme has led to underachievement of the
set targets. The approved budget was reduced by
R100 million when compared to the anticipated
requested budget for the entire resurfacing
programme including M1, M2 and Soweto Highway.

Additional budget was requested during
mid-term budget adjustment for the city-
wide resurfacing programme. The annual
target for the programme will be achieved
by 30 June 2024.

Load-shedding continues to affect mobility systems
optimization. In addition to load-shedding impact,
about 25% of reported faulty signalized sites were
affected by electrical power related challenges. City
Power and ESKOM remain the primary power
suppliers and JRA continues to liaise with them to
restore power at signalized sites of concern.

To reduce the impact of loadshedding
and power outages, the Department is
continuing with the installation of back-
up power from 3rd parties.

Section 3: Response to Strategic Direction
. Roads Resurfacing Programme.

The JRA manages over 12 000 km of road network. Due to the largely poor to very poor state
of the roads they require rehabilitation or reconstruction. The JRA has adopted road
resurfacing as a short to medium term strategy to prevent complete failure of the road
network. In Q2, the JRA resurfaced approximately 43.62 lane km against a quarterly
cumulative target of 75 lane km, the total of 119.26 lane km was surfaced year-to-date. The
roads have been resurfaced largely City Wide are in wards that include Wards 102 and 113
(Region A), Ward 86 (Region B), and Ward 61 (Region F).

. Gravel Road Upgrade Programme

The JRA also upgrades gravel roads into surfaced roads mostly in marginalized areas across
Johannesburg. In Q2, the JRA upgraded a total of 2.081km to surfaced standard roads in
Klipfonteinview View (1.68km) and Doornkop/ Thulani (0.4km). A total of 2.15km has been
upgraded year-to-date. The work is in progress in Braamfischerville, Ivory Park (2 projects),
Diepsloot (2 projects) and Mayibuye.

lll. Bridges Management Programme

There are currently 68 bridges that require urgent rehabilitation and or reconstruction across
the City of which fourteen were elevated as high priority. In Quarter 2, 2023/24 FY the bid
specification document was resubmitted to Supply Chain for appointment of a new panel of
bridges contractors, following the non-responsive panel cancellation. Construction work is
undertaken on the following bridges, Buccleuch bridge (High Level) in Region E, ward 32,
Kilburn Bridged in Region C, ward 84, Canterbury in Region E ward 10 and Maphumulo Street
Culvert in Region D, ward 46. Designs are underway for Moroka Nancefield and Ndaba Bridges.

IV. Open Drains Conversions

The JRA embarked on a programme of converting open storm water channel systems into
underground pipe and or culvert systems. During the 2023/24 financial year the focus is on
Braamfischerville, Orange Farm, and Ivory Park. In this quarter, work was implemented in
Orange Farm and Ivory Park. The contractor was appointed for Braamfischerville during the
quarter. The total of 1.427km of open drains have been converted to date in Orange Farm
(0.517km) and Ivory Park (0.906km) against a target of 0.5km.
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V. Infrastructure Planning Management.

In relation to infrastructure planning, the JRA focuses on periodic assessments of roads and
related infrastructure, research and development, development control, roads and stormwater
planning including road asset management systems. Through these regular assessments, the
JRA develops medium to long-term strategic technical infrastructure plans. The JRA also
develops road and stormwater masterplans that guide future improvements within The City.

1. Roads and Stormwater Master planning

For the 2023/24 financial year, the JRA prioritized eight sub-catchments for stormwater master
planning studies which will to culminate in a stormwater masterplan report, priority list and
drawing for these areas. These sub-catchments are Cosmo City (Service Provider Appointed);
Lenasia and Extensions (Service Provider Appointed); Greater Lombardy East, West Area, and
Rembrandt Park (Service Provider Appointed); Greater Bezuidenhout Valley Area (Service
Provider Appointed); Zakariyya Park & Ennerdale; Localized SMP for Dennis Road in Athol
(litigation ongoing); Localized detailed SMP for Orlando West Flooding Intervention and
Alleviation; and Norwood Hydropedology (litigation ongoing). The appointment of the service
providers is budget dependent. Thus, the next round of appointments will only commence once
the current appointment values has been confirmed and agreed.

Roads Master-planning

Due to rapid development in what used to be agricultural developments in North Riding
Corridor, our Development Control Unit has requested that a Roads masterplan be developed
for the area. A service provider was appointed, and work has commenced. This project will
run over two financial years due to budget constraints.

2. Dams

In the City there are seven registered dams, dams with a specific risk as defined in the National
Water Act. These dams are Category Il dams, earth dam walls not exceeding 18m in height,
with a crest that exceeds 100m in length, a capacity of not exceeding 50 000m?3 in the water
body, and that has a severe impact on communities directly downstream of the actual dam
wall structure in the event of a breach in the dam wall.

To date IP has completed 13 dam detail designs in the City since 2019. Due to budget
constraints on other projects, it was decided that the implementation budget for dams be
relocated to these projects. Thus, no implementation of dams’ projects will commence in the
current financial year.

e Hamberg Dam, a registered dam, to be rehabilitated. The dam wall shows serious
evidence of a possible breach as there is a leak at the toe of the dam wall, and the wall
shows evidence serious structural decay. After the rains of December 2022, severe
damage was caused on the outlet structure which needs a total new design, with this
work almost completed this dam will hopefully be handed over to ID towards the
middle of the third quarter as challenges were experienced with a SASOL gas pipeline
that crosses the valley just below the dam wall having an impact on the overflow
structure.

e Lappies Dam (a directive from GDARD was received on the 15" of September 2023)
Currently IP is finalizing the dam design and as per a further directive from GDARDE,
Section 28L Directive the JRA has been forced to implement temporary measure to
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stabilize the breach until permanent solution can be implemented. Currently a
specialist contractor is on site to implement the temporary measures.

e Lenasia Dams (To alleviate the flooding of Mosquito Valley) - Detail Designs was
completed, awaiting JRA approval as well as Environmental Authorization and Water-
Use-License.

e Sonneglans - Dam Detail Designs was completed, awaiting JRA approval as well as
Environmental Authorization and Water-Use-License.

e Florida Lake - The dam experienced some degradation after the 2023 floods and some
minor remedial actions were implemented to secure the dam wall from any further
damages. Unfortunately, due to it not been visible a large section of the wall caved in,
and urgent work is now required to secure the overflow structure.

The condition of most of the dams, registered or unregistered, in the City is in a poor to very
poor state.

3. Rehabilitation of Aged and Incapacitated Stormwater

With the rapid densification and the age of the stormwater infrastructure in The City, the
demand has grown to review most of the stormwater systems, local and bulk, either to
establish if they meet the demand in capacity or the condition of the older stormwater
infrastructure. In the 2023/24 financial year, the areas of focus are:

« Denver open stormwater channel through the informal settlement (Service Provider
Appointed) Inception Complete, work stopped due contract extension finalization.

* Aged Stormwater culvert within Roedean School Parktown (Service Provider Appointed)
Inception Report Completed, 5% complete awaiting approval. Project to be suspended
due to budgetary constraints.

«  Turffontein West, collapsed stormwater channel (Service Provider Appointed), Feasibility
stage in progress.

« Orange Grove collapsed stormwater culvert (litigation ongoing) (Service Provider
Appointed). Designs submitted to Complainant and her legal team as per court order.
Comments still awaited.

4. Major Roads Projects
IP is currently busy with planning of the following projects, they are:

e Fleurhof, Spencer Rd Extension — Main Reef Rd to Soweto Motorway: Detail Designs 98%
completed, finalizing land acquisition.

e Midrand, Richard Drive detail designs completed, finalizing land acquisition.

e Ennerdale, James St Extension detail designs completed, finalizing land acquisition as
well as an anomaly between the design alignment and the Environmental Authorization
alignment.

e Ormonde View Link Rd Preliminary Design 85% completed,
¢ Roads affected by illegal mining:

o Wemmer Pan Rd - Design completed, no funding to implement.
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o Selby, Webber Rd corner John St — Detail Design Report 70% complete, no
funding to implement.

o Matholesville, Nic Toomy Boulevard - Design completed, no funding to
implement.

A report was drafted and submitted to EMT to request additional budget from The City for the
implementation of these projects as it does have a negative impact on the economic growth of
the Southern parts of Johannesburg. Affected businesses has already indicated that if matter
is not addressed timeously, they will follow litigation processes to force The City to implement
these projects as well as to recuperate losses incurred due to the lack of The City to address
these issues.

Johannesburg CBD, Lillian Ngoyi St — Detailed Design Report submitted, it was approved
conditionally. Contractor was appointed in early December 2023 and should be in the process
of commencing with site establishment.

VI. Mobility and Freight

During the 2" quarter (Q2) of 2023/24 financial year, the following key service delivery
highlights and milestones were achieved.

e As of the 11*" December 2023, 93.26% of the technical faults service requests, from 72
signalized intersections, have been resolved within 24 hours and 97.75% has been
resolved within 48 hours. It is worth noting that Q2 performance contributes to 88.34%
of YTD technical faults which were resolved within 24 hours, whereas 93.87% was
resolved within 48 hours. It has been noted that over 85% of such service requests has
already been reported by JRA’s remote monitoring systems (RMS), making it quicker
for the maintenance teams to respond.

e Load-shedding continues to affect mobility systems optimization. In addition to load-
shedding impact, about 25% of reported faulty signalized sites were affected by
electrical power related challenges. City Power and ESKOM remain the primary power
suppliers and JRA continues to liaise with them to restore power at signalized sites of
concern.

e Toreduce the impact of loadshedding and power outages, the Department is continuing
with the installation of backup power from 3 parties.

e Asof 13 November 2023, 120 signalized intersections have been connected through this
initiative. The highest uptake on this initiative has been from Sandton of which 85% of
Sandton CBD through Sandton Central Management District (SCMD) is now connected
to the 3rd party power.

e There have been several requests received in the inner City with FNB adopting 10
intersections and Standard bank adopting 6. The JRA also received a request from
Makro in Fordsburg.

e The unavailability of critical spares and tools still impacts on performance. The SCM
processes for controller spares and other construction related materials are yet to be
concluded.

e 85.71% of pole-over service requests have been resolved in less than 14 days of each
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VIL.

report, in Q2, whereas 90.48% performance has been realized in 14 days YTD.

Theft and vandalism of signals infrastructure remain a serious challenge. 290 reports
have been captured, on partial to complete destruction of the infrastructure.

The JRA revised and designed new traffic signal timings at 95 intersections during Q2
to improve mobility and reduce congestion against a target of 60. Year to date, 157 new
and revised traffic signal designs have been completed against a target of 100.

In Quarter 2, 6 petitions were received for which 100% investigation reports were
completed.

The company undertook 126 road safety investigations against a target of 75 during Q2.
Year to date, 206 safety investigations have been completed against a half yearly target
of 150.

The company evaluated 87 traffic impact assessments against a target of 90 during Q2.
Year to date 166 evaluations have been completed against a half yearly target of 160.

The tender for installation of WIMS which will finally assist in collecting Freight Data
closed month end November 2023, the BEC will finalise on the panel. Furthermore, the
development of JRA Smart Traffic system is at advanced stage.

Infrastructure Maintenance

The JRA, through its maintenance department, is responsible for both proactive and reactive
maintenance of the road network within the City of Johannesburg. The activities include inter
alia, different methodologies of routine maintenance, 5918 potholes were repaired during the
quarter under review. In terms of other road maintenance, a total of 1748 kerb inlets (KI) were
unblocked and cleared. Furthermore 40 manhole covers including Kl tops were replaced and
68.86m of guardrails were replaced. Since the reopening of Asphalt Plant in 15" of August
2023, for Q2 the plant has produced 7255.79 tons.

VIl

1.
The JRA has a programme to support SMMEs and to create Expanded Public Works Programmes.

Support to SMMEs and EPWP
SMMEs Supported

In relation to SMME support, in Q2 the JRA supported 43 SMMEs against a target of 50.

2. EPWP Jobs Created

In relation to EPWP opportunities created, in Q2, 76 EPWP jobs were created against the target of
50. The advanced progress achieved in the gravel roads upgrade programme resulted in higher

number of EPWP job opportunities created than targeted.

IX Public Relation and Stakeholder Engagements (PR & SE)

During the quarter under review, Regional stakeholder engagements were held in various
constituencies to ensure better-informed communities of road users. JRA branding was set up at

identified strategic positions for brand visibility and maximum exposure.
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The Regional Operations Managers (ROMs) continue to process queries and complaints that are
escalated to their offices via various regional stakeholders such as councillors, resident’s
associations and some of the member of the public when the operational department is unable
to deliver services at the expected period. Most queries came through the WhatsApp Messenger
service, phone calls and emails. The following activities were rolled out in the different Regions:
Visible Service Delivery meetings; Walk-about Councillor’'s Forums; Oversight visits; Mayoral
Golden Connection Tours; Regional Joint Operations meetings; Festive season safety
campaigns; and Attending ASD meetings.

Key challenges that were identified include: Potholes that cannot be fixed due to a lack of
availability of Tools, equipment, and minor plant; lllegal dumping and littering; Trucks and Taxis
occupying the road reserves; Unkept stormwater drainage systems; Motorists disobeying rules
of the road; Collapsing roads infrastructure; Bad state of roads in Informal Settlements;
Numerous requests for Speed humps and other Traffic Calming measures; Blocked Kis and
Sinkholes. Proactive Traffic Advisory reports are done twice a day to all media partners (10h00
and 15h00)

Section 4: Performance Against Service Standards.

The JRA achieved 20 (95.23%) against 21 targets. For details please see Annexure E.
Table 3.2: JRA Service Standards Performance Graph.
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Q2 Service Standard Performance
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Section 5: Performance Against Pre-Determined Objectives

For 2023/24, the JRA has 32 KPI's (3 Institutional KPIs; 9 Entity Scorecard KPIs; 9 Circular 88

as illustrated below. 48.38% were achieved and 51.61% were not achieved. One was not due.

[ Not Due | %ag

___JRAProgrammes | Number of KPIs | Q2 Achieved __%age
Institutional SDBIP KPls 3 1 2 0 33.33%
Entity Scorecards KPls 9 4 5 0 44.44%
Gatekeeper KPIs 11 5 6 0 45.45%
Circular 88 Indicators 9 5 3 1 62.50%
Total 32 15 16 1 48.38%

24




14

‘paiedionue ueyy
Jsljiea pojuiodde siojoesUOIgNS peyioddns
LL V/N JNINS Ul Bunjnsal ‘pajess|sooe LL ve |14 06 9
aney 1eyy ssasboud  sjosfoud SANINS 40 I8quinN
01 anp papoadxa sem labiey ay)
paieyjiqeyal 1o pue
abpug eqepN (luawaoe|dal)
pue abpug peoy pjauesueN paloniisuodal
L VN ‘e)OIoN :sabeys ubisep L 4 P L oL Buraq (Jejnalysp §
1e aiam sobpuq Buimoljoy ay| 1@ ueLlsapad)
sabpuq jo JaquinN
A1) sowso) 1931415
¢ 1openb Buunp mmo_&& |eJiua) pue ‘peoy uopuoq
IA0BN ueli7 jo uoneujiqeyss
pauodai aq 01 pajedionue pa1onJ1suooal
U210 sl aouewuopad oul HM sobes ubjEap w0 ung w0 0 unjg ue pajelljiqeyas | ¢
’ ) 1e aJe syoafoud ay] ‘(4edA papunjun A A A P fllaey
panosduw pajujodde Speo. a%epns JO W)
Mau) 100(oad uoI39NJ1SU0al
|oued s1010B1IUOD MO
1A0BN  uelIq 01  pausajsuely
pue poeonpal sem 18bpng ayj
3:%0:.....% o @oueuwnopad 19b.e) Buipasoxa PaAaIydy 10N |enyoy 1ebie) jemoay jebie) jobae) ‘ON
._c¢>.w_“‘ d anoidwi 03 uejd uonay / JUBWIAARIYIE-UOU 10} SUOSEIY / PaAaIyoy 20 20 L0 L0 ve/s20e 1} Id)
S103edIpuj| piedas09g Alljug uQ asuewWIOLdd Z'S d|qgel
‘€20Z duNf Ui 91e| pasuswwo swialsAs punoabiapun
JIOM  uononasuod  se  1o99foid 01 POLISAUOD
unBjey’l 9|qedi|ddy 10N Jed AJoA] 1o} pansiyoe se WEYL wnjL unipeL’L wig'o unig suiesp hmhum\s wi0s £
ssaiboud "peledionue ueyy Jsise ommwao_ e
passaiboid swuweiboid |jeianQ 4 11 Je1900IN
g
Jauenb Buunp pauodal ‘paAalyoe 10U sem 1abie ———
. aq 0} psiedionuel ayr ‘syosfoid sAnqgiAely  pueg . . P paoey Z
unsLe sl souewlopad syoslosd yied Aloa| Jo0|sdaiq Jo unsLe ude (WX EL00 0 uEL 0} pape.bdn speo jaresB
paAocidw] pue S8lIS UO| JUSWAOUAWWOD B)B| 8yl O} an( 40 Sedisuioly Jo JequunN
Buneis|aooe s yiom ay|
‘luswisnlpe
. 19b6pnq wJa-piw *sjulelIsuod 186pnq wj aueT ‘PeoeINSaL SPEO. JO
uozve Buunp pelsenbai sem |01 anp pjoy uo ind sem yJom ay| v wcm._ Hengzl ¥9°9L s e i sesowolp suey jo saquiny|
196pnq jeuonippy 0cve
8:5:&& . aouewnopad anoaduwi job.1e) Buipeaasaxas PaA3IydYy 10N |enyoy 19bae] |emoy jobie) jebae) 1) ‘ON
%0 >.—..u.ﬂ_a 4 03 uejd uopoy / JUsWwaA3lyde-uou Joj suoseay | / paA3iydy 20 [40) X0) %0) ve/€e0e 1L)]

si103ealpu| di9ds [BUOIIN}ISU| UQ 2UBULIOMS L'G d|qel




10U @ouewopad pjnoys
‘subisep jo uoissiwqgns
snoauw} ainsusa

0} paJoliuow Ajaso|d aie
sjuelnsuo) "Ajyuow

‘'subisap

%0 MWD 01 paniwigns |ul sAejap ayy 01 panguUue  si
suodal pue uayel | |4 Syl uo sduewsopadiapun ay|
S1 uonoe AiessadsapN
‘pamainal Bulaq
S| s1apinold 89|Alas
Jo @ouewnopad ay]
‘paledionue aq
|1IM uoneujwiay sanoadwil
10U 8ouewsopad pjnoys
‘subissp jJo uoissiwgns
snoaw} ainsua
01 palojuow  A|8so|d subisap
%0 osje aie sjueynsuo) (ul sAejep ayir 01 palnguUue SI
*Alyiuow NND o1 ||dDl Syl uo sduewuopadiapun ay|
paniwqns ale suodal se
uae) s| uonoe Alessadau
pue pamainal  Bujeq
S| sJoapinoid  BIIAIBS
ino jo aguewuopad ay|
‘v20z Aenuer
S| 91Bp WelS Uol1oNJISUo0d
1ey} paiedionue ANUIDIA
s 1| "UoI19NJISUOD t
uo1onJ1suo09 ujl sadid 1a3em bBingop
%0 % ioud baajosa. 01 anp sAejap 8y} 0} paingue si
°q 1S sBusjjeyo I1dD! Siy1 uo mocmELothmuc.: m;h.
ay} se sSNonujuo9 :
ale 181epAA Bingor
yum sjuawabebug
paieald saniunuoddo qol
dMd3 Jo 1equinu 1aybiy uj payjnsal
96 V/N sowwelboad apeibdn speod
|JoAelb ay) ul pansiyoe ssalboid ay|
%2668 paleis|adoe syIom
° V/N ay) se palipadxs sem ainypuadxa
‘aoe|d ul Buleq syoenuod 01 anQg
8._.%._.:”_*.3 asueunopad 19b4e) Buipasaxa
anoiduwii 03 uejd uonay / JUBWIBARIYI.-UOU 10} SUoseay

Jea A-pPiA

9c

PaAaIYOY 10N
/ pensIyoy

%0

%0€

%0

%01

%56

uoney|iqeyay pue
jemauay AemlioloN
ZIAl Uo ainyipuadxs

106png jo 9,

L

%0

%0€

%0

%01

%56

uoneyjiqeysy pue
|emauay AeMIOLOIN
L uo ainyipuadxs|
196pnq Jo %

oL

%0

%0¢€

%0

%0L

%56

s108[o0.d Bujuue|d
l91sew J91eMuiols
ay1 Jo uonejuswadwy
uo ainypuadxs
196pnq abejuadiad

96

06

0¢

ov

051

paleals sqol
dMd3 0 JsquinN

%cCE 99

%0€

%90°0¢

%01

%56

uol9asiaul d1el
pazijeubis buipesbdn
uo ainypuadxa
196pnq jo abejusalayg

lemoy

19bie)

lempoy
L0

10b1e]
10

j0bi1e)

Il

g2




x4

‘uonnquuo9 Jadojanap .
196.4e) a1ep 89]10AU] Jo sAep
). JO Juswileal); mau . : LL
9.°€°€6 pue abusjjeys mojysed %00l @yl Buiuiene ui sabus|jeyd %EE'E6 %001 %LV V6 %001 %001 0€ ulyum pied sadjoAul
JUBLIND 8L USAID e sulewal ‘MoO|} ysed paywi| 8yl pijena jo abejuaaiad
‘(Pe/ee) pasinou
$s9204d papuawwo9al WO 104 pabueyoun vmc_mEE\ r_u_w_>> ainypuadxa (MJIN)
/ Yum aul| ul | ‘aanyipuadxe ssajuNly Jo £/Z'2€9'99 6 o o o o NIGISEA DUR SEOIINI
o0 uonebisaul oy palisjal | Y sn|d aunypuadxs Jeinbaudl 70 760€ %0 %07 %059 cm__hmwt_ ﬁMN:oE__JM:N 9
usaq aAey sienew MJIN (104  8ZL'90L'LLY H sem  (€2/2T) u] uononpal abejusoiad
¥0 404 MdIN j0 dduejeq Buiso|d ay]
's,A
|eaosdde | 8y} InQ $}00Q YHI Ul 10U S| ﬁw_:_mw WaLA(nbs
: ) pue que|d ‘Apadoud
. 1oj uspjoyaseys| bBulAue)) Auadouid Juswissau] pue o ca- o o o = 01 BOUBLBIUIE
/%99'€ 8yl o1 paniwgns | juawdinb3 pue jueld ‘Auadoud sy %9G°E 7o¥ 7T 70 %8 ¥ cmcmw_cm.n“ sl
1senbai uoneinaq| -Au) syl Ag paumo sjasse uo suop p :
uo juads jo abejuadiad
S agueuajuiew pue siiedas yyr
5T ainyipuadxa hebpnq |euded pasoidde
2,99 V/N Buinoidwi ‘pajedionue ueyy %9¥ %SP %le %S'2C %06 isutebe 196pnq [endes | pi
J91sey passalbo.d syoafoid may v uo juads abejusasiad
e "abBua|eyd mojsysed
a8yl uo deb ayy abpuq
pue A1} 01 yunooge yueq 106pnq Bunessdo
siadojens oyr wouy
- oUo ole  Slemes oo suawAed o met o " 5 e paAoudde jsuiebe
%099y _ p | PUUM | o soud 0}  Mopysedo  pauwi %65 9 %09 %1T %S¢C %56 196pnq Buneiado €l
uoninguiuoo JadojaAsp
uo juads abejusaiad
J0 usawiealy Mmau
pue abuajleyds mojyysed
1uauno ayl UaAID
3 vm,_..._...wytam soueunopad 1o6.1e3 Buipsasxa P mu‘oz.: ._w< [enyoy jebue) |enay jebie) 106ie) _n_v_. "ON
o A-PIN anoiduwi 03 uejd uonay / JUSWIBABIYIE-UOU 10} SUOSEdY paneIyay 20 20 L0 L0 v2/€202 Id1
si0jedipuj asuewopad A9y 1adaayjaler) gG ajqel
i uonel|iqeyay pue
°L20°E ‘l]aued ‘panalyoe aq |emauay Aemliolo\ L
8yl wouy pajuiodde |0} jou 186.4e1 By} Ul PaYNsSal Yoiym %E0'E %0€E %0 %01 %G6 (AemybiH olemos) ¢
aq ||IM 1010BJ1U0D MBU \y |8bBuajjeyd e s| aulyoew Bujjjiw ay | 0L uo aimyipuadxas
196png Jo %
g "palapisuod aq
[[IM uoneujw.a) anosduil
u:wﬁ......”. . aouewiopad jo6.1e) Buipasaxa PaAaIydy 10N |enjoy jobue) |enjoy jobie) 1abie] . "oN
.mw L .v..u_.‘_‘ d anoidwi 03 uejd uonoy / JUSWdA3IYIe-UoU 10j suoseay / Pan3iydy <0 0 X0} 10 ve/€coe Il




souewJsopad
Jeuonesiuebio  snosdwii ‘8|qel
o/ o 0} paloyuow  A[@s0|9 | SIy} Ul paljiluspl SUOSEa. [BJOASS 10}
%8E 8y 39 [I!m pue paynuapl|s|dy buldesyeleb pue Amuz ‘digas
uaaq aney suonoe | 8y} uo sduewdopadiapun sem alay |
uonebniw snouep
%ET'G6 8jqesl|ddy 10N a|qeol|ddy jo0N
paAsiyoe 10u sem |\|Dg uo [auuosiad
. juswebeuew ysu 4oy Buulen ay;
pa19npuod usaq aAey .
01 Bunejas AlANOY "alel JusWaABIyde
%EY Bujuiesy siyy Buipiebas ,
M sjuswabeBus %EY 18 Buniis aie am ‘AjpAneinwing
doH 4 "AllAnloe | 10) 1daoxa ‘panasiyoe
81aMm ||e pue ‘z Jeuenb uj anp alam Q|
sBuipuly yum a|qes11ddy 10N sbuipuy yum payijenbun
paylienbun SI €¢/¢c0¢ 4104 ®wodN0 1pny 8yl
‘Mainal [euonesiuebio
ayl Jo uolnesijeuly
OUl pUg SApIAQId sofiios 'sassao0ud |\DS Buipuad pue
Mpny |eusalu] jo |aued
1ebpnq s|qejieaeun uo juejjal sueid
%02 Jo} sseo04d juswsainsoid .
uonoe swog ‘uonesijeuls Buipuad
ay) jo uonesijeuly
s sBuipuyy urensd 1oy suejd uono
uoIsin0ld 8AR3| JO MBIABI
Ajssnienb  ‘suonebnssaul
Buipuad jo uonesijeuly
'sBuipul} Jo uonnjosai
8yl payoesr 3ise} juswsabeuew
%Ly 9|qeo||ddy 10N ‘Bunuodes pue Buppoesy sy ‘upny
Jeutaiu] pue juswsbeuew ussmiaq
weawsabebus snonupuod o3 ang
‘abua|jeys mojyseo
ay1 uo deb ay3 abpuiq
pue A1 01 3unoooe yueq
siadojana ay} wouy
auop aJe s|eMeIpylIM
3=Mn=.".._wu - 2suewopad 3obuie) Buipaaoxe
._u0>nv_“= d anoiduwii 03 uejd uonay / JUBWIAARIYIE-UOoU 10} SUOSEY

8¢

‘Buipuy yipne Jo ssu sjeulwijs 0} Jeaf-piw Je Juswisnipe [ea1uyds) Joj PSIIWIGNS 3G O} |d) "
sBuipuly Hpny 9z pasies DY 8yl zz/LZ0z Ul ,

paAsiyoe anpdalgo
%8€8Y %08 %90°29 %08 %SL paulwialepald | €z
Jo abejuaoiay
spiepuels
%€C°56 %SL %001 %SL %SL 9JIAIBS JO JusWaAaIyde | gz
abejuaoiayg
zPaAjosal sbuipuly ueid
uonoe juswabeuew
"%EPY %0v %le %02 %08 Asu o1bejenss | g
ay3 jo uoneluswa|dwi
abejuaoiad
Buipul
aljlienbu alilenbun | ang 10 anQ 1o ety awo091nQ Upn
payl N | Payl n dioN d 10N noym o upny ( 02
payijenbun)
; o o %oL |Joucmniossy  SBupuiovio
%0¢C %0€ %0¢C %01 ¥ nnj uonnjoses abeussIay 6L
abejuadiag
p_uw.ﬂc__%h_w«:_ SBulpuy
%Ly %0¢€ %Ly %01l ; 1pny |eulsiuj jo | gL
Jo uonnjosal
uolinjosai abejuasiad
abejusaiad
paAal
s_,._._w< lenoy | 1eBiey | emoy | jebie) 196ue) i ‘oN
panaiyoy c0 [40) 10 10 ve/ecoe Il




€l

uien 0}
usaq  sey

pasedaid
yodas vy

913YMas|d palliliWOd 819M S1321140
Bunuesaid pue Bulpiseud a8y

%V’L

a|qedi|ddy 10N

186.e1 9,0 8Y1 paaoxa 0}

VHr ay1 Buijgeua suoniisod snowea
10} paAjadal sasuodsal jenuew

10 Bopjoeq ay3 1880 01 BWILBAO
pa3Jom \DH ‘0 Bunabiey audssqg

%L LL

ssao0.d
juswiinioas 8yl  doedy
1se} 01 Ajuejnbas pajoeiuod
ale siabeue|p aulq

siapinoud aolAles

sjuswissasse ollowoydAsd pue
punoiboeq Buiinooud ui sAejsp se
|IoM se s8ssad04d [enuew jualind
ay1 01 anp paroadxa ueyy Jabuo)
S8y e} $s900.4d JuswyINIoal By

%L9°E8

9|qed||ddy 10N

"‘AlaAljep 991A18S palela|adoe
10} s@24nosal Buluiquiod ui suoibay
paisisse aAey swesboid s, ) AN @Y1

w9l

‘subisap|
JO uoIssiwgns  snoawily
ainsua 0}  paioyuow
Aj@sojo  aue  sjuelnsuo)
‘Aemiapun sl Alddng

yim juswebebus jueisuo)

)
Jayenb Bunnp ssaibouad uj uBissp
pue sassasoid uleyy Ajddng
ui sAejap ayy o1 panqguue si |4y
SIYyl uo souewuopadispun sy

%CLl’T

V/N

A9 ay1 jo suolibal
UBASS [|le Ul Joloenuod jo |sued
9yl woJj pajujodde si030BIIUOD
|euIsIxXa® pue (QSY) swes}y |eutaiul
AQ apIp Al pajuswajdwi sem
JMom 8y) ‘peledidnue ueyy Joisey
pessalboid swwelibouid [jeiano ay ]

%CL'LL

a|qeol|ddy jo0N

‘paledionue ueyy
Js1sey passalboid swweiBboid sy

(arn)
@ouewIOpay

1BaA-PINI

aouewuopad
anoidwi 03 uejd uonay

jabie) Buipaaoxa 10
PUE JUSWIAABIYIL-UOU 10} SUOSEAY

6¢

18buo| suoisuadsns

€l oL L €l 8z> AI198 JO JaqUINp o€
syuow 6z
ang ioN %Vl %0 %90 %S0 %L € Ulyum pajjy sysod
1uedeA Jo abejuadiad
%L LL V/N %S°ClL %S %01 ajes Aoueoen yeis | gz
. Aﬁmm.nmv o swiny
A\onwmwmw . oou_hium asuodsal |edidiunw
oo_.mN m_.f_>>u %08 owm>wwm%m. %08 sod sAep PASPLENS Ciat Lz
S ° ’ ° paajosai spule|dwod
paJiedal uiyum 0€ ulyum
e10] peJiedal %08 sajoyiod pauodal
_ : Jo abejuaoiayd
Iej01
Hing
un 9Ly unjoL w9vL 0 ubjy unioe ssue| peod [edpiunw | 9z
M3U JO SIAD
pajeasal
%zl'Z= %68°L= (uny pue padepinsal
ooooe\mmém %Vl 00 %90 000%/2CL ) ussq sey ydlyw  Gg
ov/v9°SL Vg saue| peod [ediolunw
Jo abejuaaiad
%CL'LL
= 0cL/(wy Ac”c_ , papeib speos
Lee ezl %agL | CCIELL | (WnosL) %06 (WO peoepnsun | 2
=00s€ %LL've %9°Cl pyL/u0ZL) 10 abejuaolag
/099LEY)
PaAsIydy 10N [enjoy 1ebie)  |196ie) jenuuy ‘ON
en jobue
rponmpoy’ |TTENED R ER LN S 10 v2/£202 o Ia)

si0jeodlpuj 88 Jejnaii) uQ sduewIopdd ¥°G d|qel



pue abieyo Aed enesT "x Juswiaje}s MOPYSED “X1 “10JeDIpu| JO ssaua)e|dwo) pue AJpIeA IIIA {pa}epINo / PaMBIAS] JOU SaIDI0d
palinbay se pajusnald jou ainypuadx3y Jejnbou) Al

‘sBuipuly Jo uonnjosal
8y} payoeJ 1se} 1uswabeuew

€ 8|geol|ddy J0N ‘Buinodau pue Bupjoedy ay; ‘Upny
|eusaiu| pue uswabeuew usamiaq
juswabebus snonupuod 03 anq
91 '950 ‘s18Y a|qeoyddy 10N POAORS) SoA
: Jabeue|y Joluss e Jo JaneW BUQ
sJa9o1yjo Bupuasaid pue
Buipisaid jo jood |eussyul
ue @81eald 01 siabeuew *9]eJ uolln|osal
luelsisse pue siabeuew |ayy Bupoedw) seseo tsyio yum
(a1 @sueuniopad 10b.e) Buipaasxa 10
aJuewIopad
anoiduwi 03 uejd uonoy pue JUSWIBASIYIE-UOU 10} SUOSEAY

183 A-PIN

0¢

paA?IyoY 30N
/ pansIyOY

‘snuoq aduewlopad

“IIA 12INS0jOsIQ SpusWINIISU| [eloueUL 1A 'sajey Aouedep UBIH ‘A 'YINDIN Aq
-8Insopsiq Aued pajejey ‘Il 'seinpaydg pue sainbi4 pajejey ul SeduaIRYIg ‘Il ‘siuswpWWO? 1) “sbuipuy jeadal g pastel Oy 8y} Ipny zg/120g Ul ¢

¢SBulpuy
€ 9 14 L 4 lpne 43
1eadau jo JaquinN
. . 66| 000 00 s|elo1jo papuadsns
Ol 990 €L8Y 000000 € Y |.gope) 11y 0oo g u| 000ZLHS o g Alejes Apsuenp | L€
syiuow a4y} ueyy
en3o Bie] [3abie] jenuuy ‘ON
en Bie ! v .
g0 e S s 10 10 ve/£20e kA 1




CHAPTER 4: HUMAN RESOURCES AND ORGANISATIONAL MANAGEMENT
Section 1: Employee Remuneration Highlights and Achievements

Table 4.1: Total employee costs

Category Amount (R)

Executive Management R 9,947,939.91
Senior Management R 16,386,407.89
Professionally qualified and experienced specialists and mid-management R 60,515,405.90
Skilled technical and academically qualified workers, junior management,

supervisors, foremen, and superintendents R 60,819,636.30
Semi-skilled and discretionary decision making R 36,448,567.07
Unskilled and defined decision making R 72,123,186.05
Total R 256,241,143.12

Table 4.2 Staff cost as a percentage of adjusted operating budget.

R Quarter 2
Total Salary Cost R 464,242,000
Operating Budget 2023/24 R1,475,063,000
% of Salary to Operating Budget 31%

Please note that included in the salary cost are the cleaning and security staff, that are paid by COJ
and charged to JRA.

Section 2: Key Vacancies

Table 4.3: Progress in relation to the filling of key vacant posts

Vacant Post Progress
Chief Executive Officer On hold awaiting direction from the city
Chief Financial Officer Position filled effective from 01 November 2023

Vacancy Rate

This section provides information about rate of vacancies against the total population of funded posts
within the approved organisational structure. The company has 2523 authorised positions on the
approved structure of which 1898 positions are funded and 625 are unfunded. Of the 1898 funded
positions, 1563 (82.61%) are filled as of 12 December 2023. There are currently 66 active funded
vacancies in the process of being filled.

Of the 625 positions, 229 positions were previously authorised to be processed, budgeted for, but
somehow lost funding as the years progressed due to non-filling of vacancies because several reasons
including a moratorium on recruitment, rebasing of operational budget, or lack of provision for funding.
The status thereof is recognised as the unfunded positions. Further positions that were never filled
since the approval of the structure lost their status within the approved structure and have not been
considered to form part of the vacancies to be filled soon.
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Table 4.4: Vacancy ratio

; Number of funded
Authorised 2
Grade / Level Cormplamant Vacancies
P Q2 % Vacancies

Executive Management + HODs 9 2 22.22%
Senior Management 36 4 11.11%
Prpfessnonally qualified and experienced specialists and 100 5 59
mid-management
Skilled technical and academically qualified workers, junior

: ; 218 14 6.4%
management, supervisors, foremen, and superintendents
Semi-skilled and discretionary decision making 944 40 4.2%
Unskilled and defined decision making 1216 1 0.08%
Total 2523 66 2.6%

Staff Turn-Over

The total percentage of staff turnover versus the authorized staff numbers for the 2" quarter is
0.38%) as illustrated in the table below:

Table 4.5: Staff Turnover

Staff Leaving JRA

Turnover (Reason)

Q1

Total

Resignation

6

Death

Dismissal

Medical Boarding

Retirement

Contract Termination

Total

OIO|IN|=]|O|O|O®

W|O|N|[—=]|O|O

Staff Movement

The below table provides an illustration of the staff movement recorded during this reporting
period. Of interest to note is that the staff movement numbers are concentrated around African

male employees.

Table 4.6: Staff Movement

Staff African Coloured Indian Whites
Movements Male | Female Male | Female Male | Female Male | Female
Appointments 7 5 - - -
Recruitménts - - - = - = = -
Resignations 2 3 - - . - - R
Death - - - = = s S s
Dismissals 0 - - - - - - -
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Staff African Coloured Iindian Whites

Movements Male Female Male Female Male Female Male Female
Retirements 3 - - - - - 1 -
Medical 1 . - - - - - -

Boarding

Section 3: Employment Equity

The Men's Forum launch preparation meeting was held during the reporting period, and the LGBTQI
A+ communication strategy and Lactation room were developed. During the Month of November and
December 2023, the JRA partnered with the City of Johannesburg (Transportation) to raise awareness
on Gender Based Violence (GBV) and HIV and Aids awareness campaign. The Women'’s Desk’s and the
Employment Equity Committees were not scheduled during the period under review, and they are set
to be prioritised during the third quarter.

Upcoming Events

On the 1 December 2023, the JRA commemorated the International Day of Persons with Disability by
raising awareness through circulation of the Disability handbook and poster on International Day of
Persons living with disabilities.

Number of JRA Employees as of December 2023

) MALE FEMALE TOTAL

OCCUPATIONAL LEVEL (High Level) A C I W A C l W
Top Management 4 1 1 6
Senior Management 16 1 3 7 2 29
Professional Qualified 108 5 4 12 80 4 3 4 220
Skilled Technical 305 4 1 7 186 5 8 518
Semi-Skilled 520 3 3 6 260 2 1 3 796
Unskilled
Temporary
TOTAL 953 12 | 9 29 534 M| 4 |17 1569

Sl MALE FEMALE

Description A C I ™ A C I ™ TOTAL
Province population | 45.30% | 1.30% | 1.90% | 7.40% | 35.70% | 1.30% | 1.00% | 6.10%
Current no 953 | 12 9 29 534 1 4 17 | 1569
employees
Required no of 745 21 31 121 587 21 16 | 100
employees to EAP
Gap -208 9 22 92 53 10 12 83
Current % 62.40% | 0.70% | 0.40% 2% | 32.50% | 0.60% | 0.10% | 1.20% [ 100%
Gap % -17% | 0.6% | 1.5% | 5.4% 3.2% 0.7% | 0.9% | 4.9%
Representation status | over | under | under | under | under | under | under | under

Disability Statistics
The Employment Equity Act defines disability as “people who have a long-term or recurring physical
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or mental impairment which substantially limits their prospects of entry into, or advancement in,
employment.” The focus is on the effect of a disability on the person in relation to the working
environment and not on the diagnosis or the impairment. The organization should strive to achieve 2%
representation of persons with disabilities across all levels.

Disability Ration

Actual PWD 27
JRA Staff Compliment 1569
JRA Disability Target 31
DOL Disability Target 2%
Actual PWD % 1.72%
Disability Gap 0.28%

Section 4: Skills Development and Training
Table 4.8: Status of skills development at JRA

Total
Internal External Nirrlar
Strategic Skills | Education and Training Priority Training Training o
Provider provider "y
Training
Interns - - -
Degrees/Diplomas/Certificates
(Employees)
MFMP - - -
| MFMA Senior Managers -
mf)r.ove Electrical Training Apprenticeship - -4 4
Efficiency
Performance Management
Improve . . 26 26
s Moderation Training
Efficiency - —
Barricade Training 49 49
First Aid 1 & 2 - 100 100
Administration - 60 60
Health and Safety 60 60
Six Sigma 6 6
Total 305

Section 5: Performance Management

The Performance Management unit conducted training on the process of performance management
moderation during the month of July 2023 for union representatives and employees on salary levels 1
to 3, this was to ensure that they are prepared for the performance management moderation sessions
that will take place during the second quarter. Employees who are on salary levels submitted their
annual performance scoresheets (2022/2023) and Performance Agreements as well as Balanced
Scorecards for (2023/2024). About 95% of employees submitted their documents.

Section 6: Disciplinary Matters and Outcomes

Disciplinary Cases conducted and finalized.
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There are currently twenty-two (22) recorded cases of employees that are currently conducted. The
table below reflects the circumstances and duration of each of these cases.

Table 4.9: Disciplinary cases conducted and finalised.

DISCIPLINARY CASES CURRENTLY CONDUCTED

Nature of Case No. of employees Outcome/Status
1 Hearing in progress, matter sat; 1 Chairperson to hand
Absenteeism 3 down sanction during the month of November 2023; 1
New case registered
L . Appointed the Chairperson and Presiding Officer, hearing
Beralbation it dutiey ! to resume during the month of November 2023
There was an issue of jurisdiction, which the City clarified,
Attempted theft 4 JRA is in the process of appointing Chairperson and the
Presiding Officer to resume with the hearings.
Misuse of JRA vehicle; 1 Employee transferred to Motorways Depot; 1 Case
bringing name of JRA into 2 scheduled for the month of November 2023
disrepute
1 Hearing finalised awaiting sanction; 2 Hearing scheduled
Theit 2 for the month of November 2023
Chairperson recused himself for this case end of
. September 2023 due to him being appointed to act at the
Insolent behaviour 1 ) . . i
Executive level, ER is currently in a process of appointing a
new Chairperson
4 New cases registered; 2 Attorney firms appointed:
Misconduct 8 investigations underway; 2 Cases ongoing
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Section 7: Leave & Productivity Management

A summary of the leave provisions during the 2" quarter is presented below.

Figure 4.12: Leave and productivity management.

Category Number of leave days
Annual leave 1754
Sick leave 1258
Family Responsibility leave 235
Study leave 0
Long service leave 0
Extended sick leave 0
Unpaid leave 118
Leave encashment 5190

Section 8: Employee Wellness

The table below provides information on Health and Wellness programmes that were
embarked upon during the 2" quarter of the financial year.

Table 4.13: Employee Wellness

Health & Physical Wellbeing

Program

Activities

Blood donation drive in
partnership with the SANBS.

On the 17 October 2023 one (1) Blood donation drive was
successfully held at Head Office. The number of blood donors is
gradually improving prompting plans to host this initiative to all
Regions. The facilities provided by JRA for blood donation met the
South African National Blood Services' requirements.

Sports committee

The JRA attended the successful Interdepartmental Sports, Health,
and Wellness Day event to held on the 15th of November 2023 at
Sun City Prison

Employee Health and
Wellness Screening

The Health Screening Campaign was scheduled in November 2023
in partnership with OLD MUTUAL and other private Health
Professionals.

Counselling services

In addition to these programs, the following interventions are also used to address various personal
problems encountered by staff that require psychological / counselling services. These ranged from
requests to address behavioural problems to post-traumatic stress disorder issues. These were
managed using a combination of telephonic and face-to-face sessions, with the latter being the

most common.
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Table 4.14: Counselling Sessions

Intervention Type of session* No. , of | Referting Outcome
Sessions | Depot
Abuse of alcohol This is a self-referral. An initial
Absenteeism F 2 Midrand assessment was conducted, and
Financial challenges consultations are unfolding.
The initial assessment was
Indebtedness/Financial F 4 Motorways | conducted however the client
difficulties T Head office | missed  subsequent sessions.
Follow ups are being made.
The client has financial challenges
PR, F 1 Traffic which are being dealt with and has
Signal been transferred to Head office as
part of the ongoing intervention.
Substance abuse and Assessment conducted and
. F 1 Benrose : . .
absenteeism intervention unfolding.
The client survived a robbery on
s F her way to work. A trauma
Trauma Debiieting T ! Bgrigsg debriefing session was conducted
followed by a home visit.

Section 9: Employee Benefits

As prescribed in the Basic Conditions of Employment Act (BCEA) the employees are provided
with a range of employment benefits by the company through membership in the following
accredited funds:

Table 4.16: Pensions and Medical Aid Funds

Name of the Medical Aid No of employees
Bonitas 353
Key Health 116
MEDICAL AID | Sizwe Hosmed 56
LA Health 292
SAMWU Med 178
Non members 625
Total 1564
Name of Fund No of employees
E-Joburg 1371
City of Johannesburg Pension Fund 125
PENSION Municipality Gratuity & Pension Fund 68
FUNDS National Fund for Municipal Workers 1
Employees who were given the option to have their own 1
Retirement Annuity when employed by JRA
Total 1564

Section 10: Occupational Health and Safety Programmes

4 F= (Face to face); T = (Telephonic); E = Electronic
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Injury incidents at the company are reported using Disabling Injury Frequency Rate (DIFR) values.
DIFR is defined as the number of disabling injuries per 200 000 employees’ hours worked over a
12-month period (an accident resulting in the loss of one or more shifts). The acceptable and
recommended best practice DIFR value is one (1). It is important to manage injury incidents to
levels below the value of one. In the 2nd quarter, twelve (12) disabling occupational accidents were
reported.

Table 4.17: Injuries on duty

Activity Q1 Q2 Q3 Q4 Tangst/
Comment
> | Injuries on 22/23 | 23/24 | 22/23 23/24 | 22/23 | 23/24 | 22/23 | 23/24
A | Duty The acceptable
S | (No of and
% reportable 3 e 8 2 recommended
5 cases) best practice
£ | Reportable DIFR valueis a
Cases Rate | 0,670 | 0,486 | 0,852 | 0,936 value of one.
(DIFR)

The table denotes that the DIFR is below the value of one (1) and is currently standing at 0,936 which
is below 1 and at the acceptable level of one (1). Table 4.17 demonstrates Q2 recorded
twelve (12) occupational accidents higher than in 2021/22 (9) and 2022/23 (8) previous financial
years respectively. Recorded occupational accidents during Q2 are the following i.e. Head Office
(1), Midrand (2), Waterval (1), Fleet and Plant (1), Traffic Signals (1), Norwood (1), Motorways (1)
and Zandfontein (4).

Current implemented mitigating measures

The Safety and Health Environment (SHE) Unit recommended that an action plan be developed by
Mobility & Freight as well as Regional Operations Departments to ensure that the depot managers
responsible for Midrand (2), Waterval (1), Fleet and Plant (1), Traffic Signals (1), Norwood (1),
Motorways (1) and Zandfontein (4) and implement planned preventative measures to reduce the
high levels of occupational accidents at the depots.

Summary of Occupational Accidents (October — December 2023)

Table 4.18: Summary of Occupational Accidents (October — December 2023)

#

Injuries

Days

losk Recommended Mitigation

Depots Cause of Accident

December 2023

The depot manager should
conduct safety awareness
regarding safe ways for
ascending and descending of
construction vehicles to prevent
the reoccurrence of imilar

An employee was getting out of the truck
Norwood and stepped on the edge of the pothole 0
patch on site and twisted his right ankle.
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#

Days

i Depots Cause of Accident Recommended Mitigation
Injuries lost
incident.
The depot manager should
investigate the cause of fall and
An employee was cleaning a storm water communicate the preventative
1 Motorways . . . e 11
pipe which fell on his head and got injured. measures to prevent the
reoccurrence of similar
accident.
Employees (4) were travelling from Head
Office to attend training when a motor
vehicle accident occurred due to miss
communication by the illegal traffic controller
at the intersection ofJoe SIO\./o and At.)le Road The depot manager must
where JRA vehicle collided with the .,
. . . . . conduct driver’s safety
4 Zandfontein | oncoming vehicle driven by a public member, 6
s . L awareness to prevent the
full description of injuries are as follows: f similar incident
e Neck pain to right shoulder and Left PARSEURRCE GlSionar ISt
knee injury
e General medical Examination. 2
e Left knee sprain. 3
e Contusion of the right hip. 3
November 2023
The line manager should
An employee was disconnecting the trailer conduc.:t salety awaren'ess
o) . regarding the hazard and risks
. from the truck when it slipped out of his hands .
1 Midrand . : S 2 related to the connecting and
and smash his hand against the truck injuring . . -
disconnecting of trailer to the
the forearm.
trucks to prevent the re-
occurrence of similar incident.
The line manager should
. . conduct incident investigation
An employee was ascending the stairs when :
. s : to establish the course of fall
1 Traffic Signal | she fell from the stairs injuring her right ankle 4 . -
and implement the findings to
and the shoulder.
prevent the re-occurrence of
similar incident.
October 2023
The depot manager should
conduct safety awareness
; regarding the hazard and risks
An employee was descending from a .
; , . related to the transportation of
stationary bakkie (vehicle), when she fell on to . :
1 Waterval g 0 employees including the
the ground because the tailgate was not . -
roperly closed, she got injured on the head asoending and descending from
P ’ ) the bakkies (vehicles) to prevent
the re-occurrence of similar
incident.
The line manager should
An employee was walking from the office to conduct incident investigation to
1 Head Office the parking area, while crossing over the main 3 establish the cause of the fall
road she slipped and fell injuring both her and implement the findings to
knees. prevent the re-occurrence of
similar incident.
1 Midrand An employee was barricading on site when a 1 The depot manager should

vehicle driving from a different direction hit

ensure that employees attend
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Ini #. Depots Cause of Accident gays Recommended Mitigation
njuries lost
her on the back injuring her right arm and the barricading training to
both legs. prevent the re-occurrence of
incident on sites.
The line manager should
An employee was patrolling the premises conduct incident investigation to
1 Fleet and when he missed the step while climbing the 3 establish the cause of the fall
Plant stairs, he tripped and fell injuring his right leg and implement the findings to
ankle. prevent the re-occurrence of
similar incident.

The above table demonstrates twelve (12) recorded occupational accidents as well as a total of forty
(40) lost days due to employees being absent from work due to disabling injuries during Quarter 2.

Occupational Health Service Programmes

Blood test are used to detect and monitor Hepatitis A and B antibodies and remedial measures
will be proposed in cases where the antibodies are low. Vaccination and boosters are
recommended to those identified with low antibodies and highly susceptible to future Hepatitis
exposure.

Table 1: Biological monitoring statistics from October to December 2023.

Depot Total Jot Remaining Employees
Scheduled Completed
October 2023
Fleet and Plant 20 14 06
Benrose 70 70 00
November 2023
Motorways 75 71 04
Midrand 20 20 00
Strydompark 71 40 31
Waterval 65 56 09
December 2023
Zandfontein 71 33 38
Norwood 55 36 19
Hamburg 82 73 9
Dobsonville 107 37 70
TOTAL 636 450 186

The above table demonstrates that 636 employees were booked and 450 attended biological
monitoring /tests. Motorways (71) and Hamburg (73) depots has high number of employees that
attended. Dobsonville experienced the highest number (70) employees that did not attend.

The blood results received from the Laboratory for the previous depots are as follows namely:

Benrose, Motorways, Midrand, Strijdompark, and Waterval. Waterval, Hamburg, and
Dobsonville depot results are still outstanding.
Occupational Health Awareness
Occupational Health awareness
Depot Date Attendees
Fleet and plant 02/10/2023 06
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Benrose 09/10/2023 55
Motorways 26/10/2023 71
Strydompark 09/11/2023 55
Waterval 15/11/2023 55
Norwood 21/11/2023 50
Zandfontein 22/11/2023 66
Dobsonville 6/12/2023 79
Hamburg 7/12/2023 68

The table above demonstrates nine (9) depots were visited to conduct an awareness on blood
monitoring and tests. Occupational Health awareness are carried out to communicate to employees
the importance of Biological Monitoring and also explain the outcome of the tests to encourage
teamwork.
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CHAPTER 5: FINAL PERFORMANCE AND EXPOSURE
Section 1: Statement of Financial Position and High-Level Notes

(End of December 2023)

2023-2024 R (000)
2023/2024 Operating surplus as of 31 December 2023 R 14,929
2023/2024 Cash on hand (Developer’s account and loan to COJ) R236,071
2023/2024 Accumulative Surplus (R459,122)

(Refer to Annexure D for December 2023 Statement of Financial Position)

Section 2: Statement of Financial Performance and high-level notes for Quarter 2

2023/2024 Actial
Component Operating (2023/2024) Variance Comment
Budget R’
Developer contribution
’ R’000 income and interest
2023/2024 Income R’000 R’000 from the Developers
R737,532 R685,390 R52.141 bank account
! is no longer accounted
for as income.
2023/20.24 R737,532 R670,462 R67,070
Expenditure
2023/2024  Surplus/
(Deficit) i 14828

Notes to financial position / performance (as of 31 December 2023):

The 2023/2024 quarter 2 cumulative Actual Income is below Budget by R 52,141 million. This is
due to the following reasons:

e The Income is below the budget for the end of quarter two by R 52,141. Although
Developers Contribution is no longer accounted for as Income, there has been a
billing which was over the budgeted amount and will later be accounted for
differently and not shown as Income, this has contributed to the Income being
lower than budget. Jobbings, have increased and there was a small variance
between budget and actual. There was interest received from bank which was
not budgeted for and an increase in the sundry income which is also over budget
amount.

e The 2023/2024 Cumulative Operating expenditure is below the budget by R67 070
million, this is contributed to by the following reasons:

Over/Under spending:
e 2023/2024 Consulting fees: These are underspent for the second quarter.

e 2023/2024 Audit Fees: The audit fees are over the budget for this quarter because most of
the audit work began in the second quarter and JRA was invoiced within this quarter,
some invoices were received in the second quarter and related to the first quarter.
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2023/2024 Depreciation and asset impairment: The increase in the budgeted amount for
depreciation was to accommodate the procurement of Laptops and plant equipment. New
Plant has been procured and the variance should decrease in the 3™ quarter.

2023/2024 Materials expenditure: Material costs for the quarter are over the quarterly
budget because of the high demand at the beginning of the financial year from the different
regions and special projects undertaken to meet service delivery challenges.

2023/2024 Leased Expenditure: Due to the rebase budget of the previous financial year, the
current year budget is based on the previous year trend, hence the reduced spend. Also,
the Transport by contract have just procured/hired some fleet which will increase the spend
in the 3 quarter.

2023/2024 Municipal Charges: Municipal charges are over budget because of invoices
received late and not allocated in the correct period. The first quarter was under spent.

2023/2024 Employee Costs: Employee related costs for the second quarter are under budget
due to some vacancies not filled and more acting in these vacant positions.

2023/2024 Data Services: Data services are 90.72% over budget for the current quarter
because of a dispute on invoices being resolved and being paid in one period with back
dated invoices.

Section 3: Cashflow Statement

Refer to Annexure C for 2023/24 Cash Flow Statement

Section 4: Q2 Capital Projects and Expenditure.

Capital Projects & Expenditure (2023/24)

Q4
Budgst K Cumglzative Cum3|3ative fniustive
(2023/24)
2016-17 (R 1 472 946 000) Expenditure R 213,644 850 R 519285867 | R 702,044,000 | R 1,288,026, 000
% 14,84 % 36,06% 47,7% 87,4%
2017-18 (R 1 121 086 000) Expenditure R 140 052 822 R 458 622 627 R 640 007 000 R 1,092,688,501
% 11.5% 37,8% 57,1% 97, 4%
2018-19 (R 1 301 847 000) Expenditure R 162 494 005 R 494,151,605 R 681,126,046 R 1, 292, 145, 004
% 13.5% 40,96% 52,32% 99%
2019-20 (R 1 140 860 000) Expenditure R 340901 123 R 682 223 153 | R 798, 736, 529 R 934, 521, 550
% 29, 88% 59,8% 70% 82%
2020-21 (R 978 195 300) Expenditure R 66 059 812 R 204 845 109 R 320 170 903 R726 091 878
% 6,38% 19,78% 30,93% 74,23%
2021-22 (R 863 707 000) Expenditure R147 585 152 R354 669 469 R497 382 976 R736 361 602
% 16,96% 40,76% 57,16% 85.26%
2022-23 (R 795 214 000.) Expenditure | R149 453 580.77 | R244,774 910 R373,803,734.38 | 675,298,475.78
% 14% 22% 47.01% 85%
2023-24 (R 859,650,000.) Expenditure | R177,323,358.73 | R397,800,393
% 21% 46%

Refer to the attached Annexure B for detail.

commitments and accruals.
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Funding Sources

Table 5.1: Funding Source (2023/23)

Details Budget (R'000) Actual (R'000) % Spent
COJ Funded 624,650 343,693 55%
USDG 235,000 54,107 23%
Total 859,650 397,800 46%

Section 5: Ratio analysis

Table 5.2: Summary Ratios

Key Ration Target FDP | Dec 2023 (2023/25) | Performance Against Target

Current ratio 1 0.81

Solvency ratio 2 0.93

Accumulated Surplus R50M (R459,122)

Cash on hand R50M R36,224

Salaries ratio 35% 31%

Repairs & Maintenance ratio 7% 2%

Notes |

The JRA is a labour-intensive company and most of the maintenance work is done internally. Salaries paid to
Regional Operations and Mobility & Freight departments personnel are not recorded under direct road
maintenance costs. This explains the reasons for not meeting the target set of 35%.

Although some of the FDP targets were not met on ratios, the company is financially sound.

Cost coverage: The 2023/2024 interim cost coverage ratio for JRA is 4 Months. This is calculated
based on Cash on Hand (sweeping and developers contribution) divided by average monthly
operating budget for expenditure.

If an entity has a ratio below the norm which is 1 to 3 months, it would be vulnerable and at a
higher risk in the event of financial “shocks/setbacks” and its ability to meet its obligations to
provide basic services or its financial commitment is compromised. The results from this ratio
should be viewed along with results from analysis on Debtor Management to fully assess Cash
Flow Risk. The more cash reserves a municipality or municipal entity has available the lower the
risk of it being unable to fund monthly fixed operational expenditure and to continue rendering
services.

Section 6: Supply Chain Management and BBBEE
Table 5.3: BBBEE Expenditure

% Status
Total payments made (excluding payroll 77% Against a target
amounts) - 380 543 082.58. of 75% p.a.
Capex Percentage -87 913 136.91 18.00%
Opex Percentage -292 629 945.67 61.00%
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The new Preferential Procure Policy Framework Act came into effect on 1 April 2017. The B-
BBEE point allocations have changed which impact future reporting. JRA reported B-BBEE
spend of 77% against a scorecard target of 75% per annum.

Payment of suppliers within 30 days

Q1 (2023-2024) Target
2023: Q4 Q2 (2023-2024)
% compliance in | April 94% July 100% October 97%
respect of payment of | May 99% August 92% November 98% 100%
all Service Providers | June 100% September 100% | December 85%
made within 30 days | Average 97.67% Average 97,33% | Average 93,33%

The compliance rate on payment within 30 days for Quarter 2 is 93,33%. Cash flow constraints
led to some payments not being executed as per the Payment Plan. Interventions for cashflow
approvals from the City were not always successful. Non-compliance to the 30 days payments
per MFMA, s65, remains a challenge and risk to audit findings.

Section 7: Report on Irregular, Fruitless and Wasteful Expenditure and Due Processes

Irregular expenditure — The opening balance on the 1st of July 2023 is 417,706,728 and has
increased as at the end of the 2" quarter, which brings the total accumulative amount of irregular
expenditure to date to R 567,093,067.62. However, there is an ongoing investigation on the
Bayethe contract which was reported as irregular in the previous financial year.

Fruitless and Wasteful Expenditure — The Fruitless and Wasteful Expenditure incurred for
Quarter 2 is R429,86 compared to R65,81 in Quarter 1. The main contribution to the increased
fruitless & wasteful expenditure was the cashflow constraints. The amount reported is due to
delayed Eskom payments. To mitigate interest risk, payments were planned for weekly
execution, but this was not always successful due to cashflow limitations. The YTD amount is
R62,914,196,49 which includes the opening balance of R62,913,700.81 from the previous
financial years.

Deviations - For the month ending 31 December 2023, there were 3 deviations in appointments and
to date there were 12 deviations. The total deviations from 1st July 2023 to 31 December 2023

amounts to R 33 206 468,65.

Debtors

In the normal course of business, the JRA enters transactions with various external parties, some
of whom are Related Parties, other Government Entities and Third Parties. These transactions are
deemed to be at arms’ length whereby cash is paid upon exchange or payment terms are extended
to the external party. In other instances, these transactions are of non-exchange nature. The

following summary of the Age Analysis for the 2" Quarter by category of Debtor:

47



Description (% Open Amount  |Current 31-60 61-90 91-120 Over 120
Related Parties 95.66% 546,154,798.03 | 167,050,915.95|  57,844,356.36 68,155,432.77 | 98,090,211.82 165,013,881.14
Other Govt entities 3.87% 22,081,464.29 1995 19.76 994.82 22,080,429.76
Third Parties 047% 2,684,689.91 25,361.93 2514097 24,892.56 2,609,294.45
57092095223 | 167,050,915.95|  57,869,738.23 68,180,593.50 | 98,116,099.20 179,703,605.35

From the above table, the following observations can be made:

I.  That, the overall debtors’ book shows an increase from R475 million to R570,9 million
from the first quarter which is a result of related parties invoicing in the second
quarter.

Il. Related Parties are those entities which fall within the ownership and control of the
City of Johannesburg with whom the JRA does business. Under normal
circumstances, the transactions between the entities are underpinned by the SLA
failing which, a purchase order may become a trigger for doing business.

The total amount owed by related parties’ debtors is R546 million, which represents 95,6% of
the total debtors. It has increased from R451 million to R546 million; however, the figure
includes the subsidy amount of R126m which was not settled by the end of the second quarter.
The related party transactions pose minimal risk of payment to the JRA. The normal process
requires all related entities to confirm the outstanding balances owing/owed to one another,
as well as the transactions that gave rise to those balances. This process ensures that all
disputes are eradicated. Furthermore, due to the austerity measures of intercompany
confirmations and reporting for each quarter and monthly, management is confident that bulk
of the invoices will be settled, as the departments clear the accrued transactions. Furthermore,
Corporate Finance-Capex and Income & Assets units are continuously engaging with City of
Johannesburg departments to resolve any challenges of old invoices which are attributable
to the following reasons:

e The queries raised on invoices and any disputes of transactions, however JRA
is working on clearing up the queries raised by the client.

e Challenges of cash flow
. Third Parties are non-government owned and controlled entities. They account for
0.47% of the total book. There is no movement in this category compared to the last
quarter, a decrease of 0.08% from last quarter is attributed to aggregate percentage
since overall debtors’ book increased. The overdue debtors in this category have been
provided as doubtful debts. Recommendations have been made to the Board to write-
off the amount owed due to debtors being irrecoverable.

Other Government Entities are owned and controlled by other spheres of government
but fall outside the City of Johannesburg. This category of debtor’s accounts for 3.87%
of the overall book in the 2nd quarter. These debtors are stagnant besides the follow
up on the over 180 days due by the Department of Road and Transport and IDC. A
commitment to settle the account was made, however JRA still has unresolved tax
clearance status challenges. The DRT does not want to pay until JRA is tax compliant.
The matter is given most important consideration to reach consensus between the
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parties involved, options for COJ to collect the monies owed on our behalf is under
consideration.

V  Bad Debts Provision
For the financial year provision amounting to R86,880,348.68 was disclosed against
JRA debtors. All debtors are assessed monthly, and provisions made and adjusted
during the Impairment assessment as per GRAP 104. The following debtors as per
below schedule has been recommended for write-off to the Board:

Provision for Bad Debts - as of 31 December 2023

Description Amount
Eyethu Translodge & Plant 1,646,184.82
Asphalt Sales 276,795.56
Sipho Tshabalala 12,092.54
Phofu Bahurutshe 270,000.00
Pre-Payments and Developer’s Income Debtor 135,401.41
Institute for Local Government 5,750.00
AFRI-INFRA Group Holdings 352,800,00
AFRI-INFRA Group Holdings 117,497,42
SEEDI Development Projects Reclassification 754,168,93
Outstanding Metro Claims 83,309,658
Total 86,880,348,68

All other long outstanding amounts are being monitored closely and ongoing communication
is made with debtors to recover what is being owed to JRA.

Section 9: Statement on Amounts Owed by and to Government Departments and Public
Entities

Table: 9.1: Amounts Owed by and to Government Departments and Public Entities

Name Amount (R)
Department of Road and Transport 22,018,000
Industrial Development Corporation 61,500
Total 22,079,500
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CHAPTER 6: INTERNAL AND EXTERNAL AUDIT FINDINGS
Section 1: Progress on Internal Audit Plan

Results of the audits completed within the 2" Quarter are presented in the table below.

Table 6.1: Progress with audit plan

Description | Total Not yet | Planning | Executio | Reporting/
projects Defacrag started | phase n phase | Completed MO

Projects 8 0 g " 0 B Nome

completed
Business
Continuity
Management
Audit could not

Projects be (.:ompleted

outstanding 1 0 0 0 1 0 during the quarter
due to the prior
quarter backlog
caused by AFS
and Probity
Audits

Totfal 8 0 g " ) . e

Projects

e i 100% 0% 0% 0% 12.5% 87.5% | None

(percentage)

Section 2: Progress on the resolution of Internal Audit findings
The JRA resolved 6 |A findings of the 31 that were due in Q2 which accounts for 19% (47% year-to-

date).

Remedial Actions undertaken by Management to address the non-achievement:

To improve resolution of findings, there is continuous engagement between management and
Internal Audit on tracking and reporting, and management is fast tracking the submission of
matters requiring Board and Committee approvals. Findings are a standing agenda item at EMT for
continuous oversight. Monthly and quarterly reports are submitted to the City and the Audit and
Finance Committee, respectively.

Section 3: Progress on the resolutions of the Auditor General findings

(Categories between findings affecting and not affecting the Audit Opinion)

Description

Matters affecting the audit report

Other important Matters
Administrative matters

Total

OVERALL PERFORMANCE - % Resolution of AGSA Audit

Findings
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1

3
0
4

0

0
0
0

0%

~ Total  Resolved Unresolved

1

3
0
4

100%




6.3.1.1. 2022/23 AG Audit

During Q2 the entity resolved 0 of 4 (0%) findings that were due to be resolved this quarter. (Year
to-date 20%).

6.3.2 2021/22 AG repeat findings
In Q2 the entity resolved 0 of the remaining 3 AG repeat findings.

Section 4: Overall State of internal Controls

The overall conclusion of the state of internal controls based on the following audits
completed from the 1% of July 2023 to 31 December 2023 is that controls are adequate but
ineffective to provide reasonable assurance that JRA objectives will be achieved:

Table 6.3; State of internal controls

Rating
Name Audit Area E:tt':plete d Opinion Expressed 2:3;":‘ (FOJIS’W

audits)
iic;zlty Services Management Quarter 1 inadsuEts N/A
Public Claim Liability Quarter 1 Inadequate N/A
Facility Management Audit Quarter 1 Adequate but Ineffective | Yellow N/A
Capex Verification Audit Quarter 1 Adequats hut Inelfective Yellow N/A
Ig(t;\e,ri;Tvaanmal Statement Quarter 1 Adequate but Ineffective Yellow N/A
Audit of Performance Information Adequate but Ineffective
(AOPO) Report Quarter 1&2 Yellow N/A
IT Hardware and software Audit Quarter 2 Adequate but Ineffective N/A
Risk Management Quatter 2 Adequate but Ineffective | Yellow N/A
Employee Physical verification Quarter 2 Adequate but Ineffective | Yellow N/A
Exit Pay Ouatier 2 Adequate but Ineffective | Yellow |  N/A
EPWP Guartsr Adequate but Ineffective Yellow N/A
Probity Audits Quarter 1&2 | Adequate but Ineffective Yellow N/A
RFQ closing process Q4 &Q1 Quarter 4&1 Adequate and Effective N/A
Bids closing process Q4 & Q1 Quarter 4&1 Adequate and Effective NiA
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ANNEXURES

Annexure A: JRA Board and Committees Attendance Register (Q2 2023-24 Financial Year)

Sanvice Deliver Audit, Finance, Special Audit, Remuneration,
N R Special CIVeY | Risk,and IT  |Finance, Risk, and| Social & Ethics
on-Executive Directors Board Raard Committee c ith T " c it

(NEDs) 97.10-2023 oar (SDC) ommittee ommittee ommittee

30-11-2023 13-10-2023 (AFR&ITC) (AFR&ITC) (REMSEC)

17-10-2023 27-11-2023 11-10-2023
Ewan Botha v v n/a n/a n/a n/a
Alvarno Francis v v v v 4 nia
Dr Ravendran Govender v v n/a v v v

Daniel Nyamazane v v v n/a n/a
Cleopatra Lourens v v nla n/a n/a
Kabelo Mofokeng v v n/a nfa n/a v
Bruce Nimmerhoudt v v v n/a n/a n/a
Siphosethu Mtamzeli v v v n/a n/a n/a
Zenzokuhle Xaba v v v n/a n/a n/a
Victoria Mamogobo v v v n/a n/a n/a
Sharon Kleinbooi v v n/a nla n/a v
Trevor Goldsmith v v n/a n/a n/a v
Independent Audit Committee (IAC)
Nison Khoza n/a n/a n/a v v n/a
Derek Martin ‘n/a n/a n/a v v n/a
Thando Kwela n/a nla n/a X v n/a
v denotes attendance.
X denotes absenteeism

N/A: denotes not applicable.
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Annexure D: Notes to Financial Statements

December 2023 2023 June 'R'000
'R'000
1. Property, plant and equipment Accumulated Carrying
Cost Depreciation Value
R'000 R'000 R'000
Buildings 77,800 23,589 54,211 54,964
Land 17,294 - 17,294 17,294
IT Equipment 74,448 61,356 13,092 14,938
Furniture and Fittings 22,489 20,152 2,337 2,591
Office Equipment 10,845 8,406 2,439 2,581
Motor Vehicles 97,924 90,391 7,533 15,697
Tools and Loose Gear 1,111 1,019 92 150
Assets (WIP) 12,570 12,570 11,753
Plant and Machinery 158,268 156,287 1,981 6,741
Total 472,748 361,200 111,548 126,709
2. Intangible Assets Accumulated Carrying 2023 June 'R'000
Cost Depreciation Value
R'000 R'000 R'000
Assets (WIP) - - 23,172
Computer Software 14,836 14,423
Total 14,836 - 14,423 -
3. Employee benefit investment
Post-retirement Gratuity 17,725 17,649
Post-retirement Housing Subsidy - -
Post-retirement Medical Aid 35,143 35,143
52,868 52,791
4. Trade and other receivables
Trade Debtors 17,249 24,825
Related party Receivables 454,483 410,758
Prepayments 135 135
Provision for bad debts (86,880) -3,571
Electricity Deposit 1,017 1,017
Rental Deposit 6,905 6,905
Interest Receivable - 3,235
SARS Payments 15,853 15,853
Unclaimed Amounts 191,874 0
Staff debtors - subsidised education 1,863 2,131
Sundry Debtors 1,237 1,237
CoJ - Capital expenditure 17,249
JRA - COJ Dev Contr Transfer - -
Loans to shareholders (Sweeping account) - -
603,736 462,526

5. Inventories
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Raw Materials 69,836 60,560
Consumables - -
Disclosure of Consumables - -
Manufactured Products - -
Impairments (6,481) (6,481)
63,355 54,079
6. Bank Balances and Cash
Standard Bank Accounts - -
Developers’ contribution 36,224 178,893
36,224 178,893
7. Contribution from Owner
Share Capital 1 1
Shareholders Loan 372,919 | 372,102
372,920 372,103
8. Employee Benefit Obligation
Gratuity Liabilities 26,599 26,599
Post-retirement medical aid 7,552 7,552
Post-retirement housing subsidy 5,206 5,206
39,357 39,357
9. Finance Lease Obligation
Current lease portion 16,267 16,267
16,267 16,267
10. Trade and other payables
Trade Payables 45,621 392,117
Capital Creditors and Accruals (215) -215
Leave Pay Provision 40,052 42,757
Retention 117,069 122,594
Related Party Creditors 35,057 31,099
Payroll Accruals 4,183 3,880
Value Added Tax (VAT) (11,873) 1,300
Prepayments 0 0
Other Creditors =
Debtors Reclassification -
SARS - Tax Payments -l -
Bonus Provision: 13th Cheque 5,311 18,017
Developers Contribution 477,928 477,928
713,134 1,089,479
11. Finance Lease Obligation
Long term portion of finance lease 0 0
12. Provision
Legal Claim Provision 207,900 207,900
Other Provisions - -
Bonus Provision: Performance 75,625 60,364
283,525 268,264
13. Cash Utilised in Operations
Surplus / (Deficit) before taxation 14,929 -214,858
Adjusted for:
Depreciation and amortisation 19,661 34,449
Interest Earned . 21,800

59




Gain on sales of property, plant, and equipment

Finance Costs

Decrease in loan to shareholder (6,731) -
Other non-cash movements - -80,507
Movement in provisions 15,261 -47,941
Movement in Tax Receivable and Payable - -
Movement in shareholders loan 817 -
Assets purchased through finance lease - -
Movement in retirement benefit obligation (77) -7,059
Changes in Working Capital
Receivables from Exchange Transactions
Inventories (15,757) 25,645
Trade and other receivables (141,209) 88,273
Other Receivables from Non-Exchange Transaction
Trade and other payables (376,344) 181,656
(489,450) 1,459
14. Taxation 101,911 101,911
15. Sweeping Account Balance 199,847 505,613
16. Operating Lease Liability 0 0
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Annexure E: Q2 Performance Against Service Standards

Annexure E

KPI Service Level Reasons for
No Core Service Standard Q2 Actual non- Mitigations
) Target achievement
% of d d/ 40% within 14 Total calls received within the period: 101.26 Target
o of damage days Total repaired within 14 days: 64.86 (64.05%) Achieved
missing road N/A
barriers or i
L guardrails repaired Sg A’sWIthm L Total repaired within 20 days: 68.86 (68%) Azsirg\(:d
from when a valid Y N/A
. . s
call is logged: 80% within 30 | 10| repaired within 30 days: 68.86 (68%) Targer ot
days Achieved
40% within 14 | Total calls received within the period:1890 AI;’S:; 4 /A
% of blocked Storm | days Total repaired within 14 days: 1711 (90.53%)
water kerb inlets PYRITRT
2 (KI's) repaired from St 20 Total repaired within 20 days: 1734 (91.75%) Ta.rget N/A
. . days Achieved
when a valid call is
logged. 80% within 30 . r . o Target
days; Total repaired within 30 days: 1738 (91.96%) Ashieved N/A
s . - . Target
.. 40% within 14 Total calls received within the period: 46 .
% of missing JRA | 4. o Total repaired within 14 days:38 (82.61%) Ahiever N/A
manhole covers
3 made safe and 60% within 20 . G . 5 Target
replaced aftera days Total repaired within 20 days:40 (86.96%) Achievad N/A
; - e
valid call is logged. 80% wthin'30 Total repaired within 30 days:40 (89.96%) Ta_rget N/A
days. Achieved
% of reported 40% within 14 Total calls received within the period:1344 Target
damaged / missing days Total repaired within 14 days: 1296 (96.43%) Achieved N/A
regulatory road 60% within 20 . L ] Target
4 traffic signs days Total repaired within 20 days: 1308 (97.32%) Ashisvail N/A
replaced or repaired o) i
from the time when 3‘”’ within 30 Total repaired within 30 days: 1308 (97.32%) ATﬁ.rgetd N/A
a valid call is logged ays. chieve
0,
/"Ofc’;gleeps"rrée:ire 4 | 40%within 14 | Total received within the period: 6782 Target
P . P days Total repaired within 14 days: 5281 (77.87%) Achieved N/A
from time of
recording of a 60% within 20 . I . o Target
genuine pothole by days Total repaired within 20 days: 5506 (81.19%) Ashieved N/A
5 the JRA from all
Phakama, Hotline,
Urban Regional 80% within 30 . s . o Target
Inspectors (from days. Total repaired within 30 days: 5856 (86.35%) Achieved N/A
Regional Directors
Office)
40% within 24 Total received within the period: 89. Target N/A
hours Total completed within 24 hrs. 83 (93.26%) Achieved
% of reported faulty o0 o o Target
6 | traffic signals within ? Total completed within 48 hrs.: 87 (97.75%) g N/A
p hours Achieved
24working hours oo within 7 Target
(- et . o
s Total completed within 7 days: 88 (98.88%) Ackieved N/A
. 40% within 14 Total received within the period: 07 Azﬁirg?;d N/A
% of reported days Total completed within 14 days: 06 (85.71%)
damaged traffic
signal poles o) i Target
7 repaired/replaced gg A’SWIthm 20 Total completed within 20 days: 06 (85.71%) Achieved N/A
from when a valid Y
call is logged o, withi
el 80% within 30 Total completed within 30 days: 06 (85.71%) Ta.rget N /A
days Achieved
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